Scotland's Housing Network

Lochaber Housing Association

Performance Analysis Visit 2022/23

September 2023


https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

National Overview 2022/23

e Satisfaction has on average continued to reduce across the sector. Those who have carried out
new surveys have tended to see a reduction in satisfaction compared to their previous survey

e Despite the challenges this year in achieving EICR and Fire Safety requirements, RSLs have on
average seen an improvement in achieving SHQS. LA’s have also seen improvement but less
progress overall

e Based on our voluntary EESSH Return data, there's been an upward trend in compliance for
RSLs post pandemic while LAs have remained at a similar level to last year

e Emergency repairs timescales have begun to level off for LAs, but RSLs on average have seen a
continuing upward trend (although RSLs are about an hour quicker to respond)

e Non-emergency repairs timescales improving for RSLs, but LAs continuing to see
timescales increase, albeit at a slower pace than last year
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National Overview 2022/23

e Despite this, improvements in repairs satisfaction for LAs compared to last year, RSL satisfaction
declining

e Gas safety fails not yet back at pre-pandemic levels but reducing. A small number of landlords -
both Councils and RSLs - make up a large proportion of all fails

e Tenancy sustainment is improving for both LAs and RSLs, including lets to homeless households
e Rent increases across the sector - but less than inflation. More pronounced amongst RSLs.

e Rent collected as a percentage of rent due — improving for LAs, reducing for RSLs - but RSLs still
collecting more

e Continuing increase in arrears for LAs, RSLs remaining approximately in a similar position to
previous years

® Increasing relet times for LAs, RSLs remaining at a similar level to last year - marginal increase
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Peer Group

Comparator Organisations

Albyn Housing Society

Cairn Housing Association
Hebridean Housing Partnership
Hjaltland Housing Association
Lochaber Housing Association
Lochalsh & Skye Housing Association
Orkney Housing Association

The Highland Council

West Highland Housing Association
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Tenant Satisfaction \ C1SHN
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Satisfaction Survey Method

Survey Date: Number of tenants surveyed: Survey Method:

November 2021 290 Face-to-face
Telephone



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

I1 Percentage satisfied with overall

service M SHN

Soctands Heinleg Hebanrk

Overall Satisfaction

® Lochaber Housing Association @ All RSLs ® SHN Average

5 =) =
. o o
3 g r, o 0 3 e
E' E Pt g 95
80 .,
40
18/19 19/20 20/21 21/22 22/23
Organisation Name 20/21 |21/22 |22/23
e
20
Lochaber Housing Association 94.72 |92.41 [92.41
0 All RSLs 89.80 |88.78 |87.41
Lochalsh &  Lochaber Hjaltland West Hehridean Cairn Qrkney Albyn
Skye Housing Housing Highland Housing nghland Housing Housing Housing
Housing  Association Association  Housing  Partnership Council Association  Association Society

Association Association



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

I1 Percentage satisfied with overall

service M SHN

Soctands Heinleg Hebanrk

Overall Satisfaction

Change from previous survey

—-—n—..ﬁm

A om
PPPPP
."|4|"'



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

100

a0

60

40

20

Lochalsh &
Skye
Housing
Association

Hjaltland
Housing

Association

94.14

Lochaker
Heusing

Association

Kept Informed

92.51

The
Highland
Council

89.19

Hekridean
Housing
Partnership

89.02

nghland
Housing

Association

-
=+
-+
=s]

Orkney
Housing
Association

o
o
—
=]

Cairn
Housing

Association

o
n
o
[

Albyn
Housing
Society

services and decisions

centage tenants who feel landlord is
ood at keeping them informed about

C'SHN

Soctands Heinleg Hebanrk

® Lochaber Housing Association @ All RSLs ® SHN Average

100

§

18/19 19/20 20/21 21/22 22/23
Organisation Name 20/21 |21/22 (22/23
Lochaber Housing Association 9814 19414 |94.14

All RSLs

92.81

92.31

91.43



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

ercentage tenants who feel landlord

Ke pt I nfO m ed is good at keeping them informed  [SHN

about services and decisions et

Change from previous survey

Bas

-
w
’ :
-r;F:n“-'
p
“““““
Nn‘"\ﬂu gﬂ'TF _j
_____ -
.—._:35
- - g8 = _
[ TFEEEEEE
=
o Hemma: -

| o

; g _1“_"5';

L I
L

FA

o ora

cTuEEENg ||||
;:3&@
el "'=r'1 ﬁﬁﬁﬁ
R A 1 -
3 e
_:ﬁ"‘

E
£
r

330

n:II||||
L
=
T o

28 &

v-.fq:_?:ﬂ

@;

§.32

ET||
2 B
W o oy
oM
f o
=
& m
=8 .
TR e
pa

-14.26

15



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

100

a0

60

40

20

Lachalsh &
Skye
Housing
Association

Lachaber
Housing
Association

—
-
"
o

The
Highland
Council

=t
L
o
o

&
o
=]

Cairn Hjaltland
Housing Heousing
Association  Association

w0
=
=t
-]

Hebridean
Housing
Partnership

Opportunities to Participate

o
rf:
[+3]
[

West
Highland
Housing
Association

[
—
=
F—

o
™~
i
o

Albyn Orkney
Housing Housing
Society Association

Percentage tenants satisfied with
portunities given to them to participate [ SHN
in landlords decision making rmm—

® Lochaber Housing Association @ All RSLs ® SHN Average

95

90
M

e —

_\

85
18/19 19/20 20/21 21/22 22/23
Organisation Name 20/21 |21/22 |22/23

Lochaber Housing Association 90.37 195.40 |95.40

All RSLs 87.81 |88.21 |87.76



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

Opportunities to Participate

-0

opportunities given to them to

Change from previous survey

o2
ity |
EEY |
055 [l
oz i
101 [l

1.28

132
135 [

158
172
A7 [
lv-

24 [N

237 I
vz
Ju--
408 _
az0 I
s7 I
---
o [N
» I
]

L -
“Eﬁaz
o o

*EQ“EMIIIII ||
33
dm:
=
=
2
g
-

1000
4031
1200

14 I
ey

1473

51 [

-Mn

Percentage tenants satisfied with

participate in landlords decision making

mnee Hesinlng Mebanrk



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

I7 Percentage tenants satisfied

with quality of home " SHN

Soctands Heinleg Hebanrk

Quality of Home (All Tenants)

® Lochaber Housing Association @ All RSLs ® SHN Average

3 g
2 o 3 3 ;
80 = ~ ~
90
: \
40
18/19 19/20 20/21 21/22 22/23
Organisation Name 20/21 [21/22 |22/23
20
Lochaber Housing Association 9286 |86.55 |86.55
0 All RSLs 87.81 |86.32 |84.64

Hebridean Hjaltland Orkney Lochaber  Lochalsh & Cairn West The Albyn
Housing Housing Housing Housing Skye Housing Highland Highland Heousing
Partnership Association  Association  Association Housing Association Housing Council Society

Association Association



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

C'SHN

I7 Percentage tenants satisfied
with quality of home

)
&
@)
I
Y
o
>
—
©
-
o

Soctands Heinleg Hebanrk

IoUs survey

ge from prev

Chan

vos
ses
ers I
¢
&9 [

20



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

80

&0

40

20

Management of Neighbourhood

Lochalsh &
Skye
Housing
Association

88.57

Lochaber
Housing
Assaciation

—
2
=]
=)

The
Highland
Council

i~
o
=
(=4

Hjaltland
Housing
Association

L
-
-

=
o D
LX =]
=

Hebridean Cairn
Housing Housing
Partnership  Association

70.32

Albyn
Housing
Society

69.09

West
Highland
Housing

Association

68.49

/

Orkney
Heousing
Association

113 Percentage tenants satisfied
with management of
neighbourhood

C'SHN

Soctands Heinleg Hebanrk

® Lochaber Housing Association @ All RSLs ® SHN Average

90

18/19 19/20 20/21 21/22 22/23
Organisation Name 20/21 [21/22 |22/23
Lochaber Housing Association 8975 |88.57 |88.57

All RSLs

86.53

85.83

84.68



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

125 Percentage tenants who feel

Va I ue fO I M on ey rent for their property represents | SHN

good value for money rmm—

™~ . ® Lochaber Housing Association @ All RSLs ® SHN Average
™~
@ 4 2 3 - 88
2 e “r 3
80 r = ¥
I~
A
E‘ 86
60 84
82
40
18/19 19/20 20/21 21/22 22/23
Organisation Name 20/21 |21/22 |22/23
20
Lochaber Housing Association 87.27 185.17 |85.17
0 All RSLs 82.93 |82.79 |81.77

The Hjaltland Lochaber  Lochalsh & West Hebridean Orkney Albyn Cairn
Highland Housing Housing Skye Highland Housing Housing Housing Heousing
Council Association  Association Housing Housing Partnership  Association Society Association

Association  Association



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

125 Percentage tenants who feel
Va I ue fO I rent for their property represents [JSHN

good value for money rmm—

Change from previous survey

1481

-
] 1 B 2o
e
— mm
Pbeld 111 1
cddIlsgzgp
TTTegdag
'322
- - [
=r §F & o
LRt
P~
"i"i'#gfr-
Ta %R e o
5 ' ’."M-f”"“‘ﬁ.
'-‘.f"?'rEﬁ
T e
Thidsegg
‘ o o W
wom
v B
w
e
5
& o
1
B
=
=
=

~HL %%

1047

-5+ (I
-nos
120 |

13540

w.s [
ey



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

70

&0

50

40

30

20

Factoring

The
Highland
Council

(7]
=t
<
o

Albyn
Housing
Society

=t
-
[
L

Cairn
Housing
Association

gl
™
=
-+

Orkney
Housing
Association

—
-
o
=+

Hebridean
Housing
Partnership

o
=
e
et

Lachalsh &
Skye
Housing
Association

36.96

West
Highland
Housing

Association

3617

[
™
[
)

Lochaber Hjaltland
Housing Heousing
Association  Association

129 Percentage factored owners
satisfied with factoring service

C'SHN

Soctands Heinleg Hebanrk

® Lochaber Housing Association @ All RSLs ® SHN Average

70
——
I
%
60
50
40
18/19 19/20 20/21 21/22 22/23
Organisation Name 20/21 |21/22 |22/23
Lochaber Housing Association 6418 136.17 |36.17

All RSLs

66.25

67.14

63.11



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

35

20

25

20

Complaints

[ P~ L
P ] ol -
& o o
m rd
— "
L —
e [
Lachalsh & The Hjaltland Cairn Albyn West
Skye Highland Housing Housing Housing Highland
Housing Council Association  Association Society Housing
Association Association

Hebridean
Housing
Partnership  Association  Association

Lochaber
Housing

Orkney

Heousing

I3 complaints per 100 homes

C'SHN

Soctands Heinleg Hebanrk

® Lochaber Housing Association @ All RSLs ® SHN Average

3\/?

18/19 18/20 20/21 21/22 22/23
Organisation Name 20/21 (21722 |22/23
Lochaber Housing Association
All RSLs



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

14 Stage 1 complaints average time

to respond M SHN

Soctands Heinleg Hebanrk

1st Stage Complaints

® Lochaber Housing Association @ All RSLs ® SHN Average

5]
-
L
5 ~
[Ty
<t
= u
< o
4 [ia] o
=]
<
— i
™
3 K
19/20 20/21 21/22 22/23
2 r=
“
- Organisation Name 20/21 | 21/22 |22/23
1 I Lochaber Housing Association
0 All RSLs
Hjaltland Lochaber Hebridean The Albyn Orkney West Lochalsh & Cairn

Housing Housing Housing Highland Housing Heousing Highland Skye Housing
Association  Association  Partnership Council Society Association Housing Heousing Association

Association  Association



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

1st Stage Complaints N19 Stage 1 complaints % GHN

Soctands Heinleg Hebanrk

100%
80%

B60%

B N19.1 Access to housing and support
40% @ N19.1 Getting good value from rents and service charges
® M19.1 Housing quality and maintenance

@ MN19.1 Neighbourhood and community

@ M19.1 The customer/landlord relationship
20%



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

&0

50

40

30

20

2nd Stage Complaints

to respond

14 Stage 2 complaints average time

C'SHN

Soctands Heinleg Hebanrk

® Lochaber Housing Association @ All RSLs ® SHN Average

20
| \/
19/20 20/21 21/22 22/23
o} Ln i}
- o o
L ; = i _
E % A - Organisation Name 20/21 |21/22 |22/23
Lochaber Housing Association 10.94 |15.15

All RSLs 16.73 |17.70

17.12

Hebridean Lochaber Albyn Cairn Housing West Highland Orkney The Highland  Lochalsh &
Housing Housing Housing Association Housing Housing Council Skye Housing

Partnership Association Society Association Association Association



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

2nd Stage Com plaints N19 Stage 2 complaints  ~ GHN

Soctands Heinleg Hebanrk

100%
80%

B60%

@ N19.2 Access to housing and support
40% @ N19.2 Getting good value from rents and service charges
® N19.2 Housing quality and maintenance

@ N19.2 Neighbourhood and community

® N19.2 The customer/landlerd relationship
20%



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

&0

50

40

30

20

10

Complaints

14 Time to respond to 1st & 2nd
stage complaints

C'SHN

Soctands Heinleg Hebanrk

22/23
Organisation 14 Stage 1 |14 Stage 2
Name complaints | complaints
average average
time to time to
2 respond |respond
Lochaber Housing 3.21 15.15

Association

2]

] =
[+2] &
— -

un
=
=

1537

13.87
15.15

All RSLs
- @
5 - i,
L
Hjaltland Hebridean Lochaber Albyn Cairn Orkney Weast The Lochalsh &
Housing Housing Housing Housing Housing Housing Highland Highland Skye
Association  Partnership  Association Society Association  Association Housing Council Housing
Association Association

@14 Stage 1 complaints average time to respond @14 Stage 2 complaints average time to respond

SPSO Target

4.57

5 days

17.12

20 days



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

35

20

25

20

15

10

Complaints

=2)
™
I
@
> 5 = =
e : )
& o o
m rd
— ™
L —
e [
Lachalsh & The Hjaltland Cairn Albyn West Hebridean Lochaber Orkney
Skye Highland Housing Housing Housing Highland Housing Housing Heousing
Housing Council Association  Association Society Housing Partnership  Association  Association
Association Association

I3 Complaints per 100 homes & 14
Time to respond to 1st & 2nd
stage complaints

C'SHN

Soctands Heinleg Hebanrk

Organisation Mame

20/21 | 21/22 | 22/23

Lochaber Housing Association

All RSLs

3.90|7.52|7.29

4.8917.24]8.21

22/23

Organisation Name 13 14 Stage 1 | 14 Stage 2
complaints | complaints | complaints
per 100 average average
homes time to time to

respond respond
Lochaber Housing Association | 7,29 3.21 15.15
All RSLs 8.21 4.57 17.12

SPSO Target

5 days

20 days



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

115 ASB cases per 100 homes

Anti-Social Behaviour " SHN

Soctands Heinleg Hebanrk

® Lochaber Housing Association @ All RSLs ® SHN Average

6 a 10
LA
5
Ly
~
- 5
4
i \/\
3 ~
&
o 18/19 19/20 20/21 21/22 22/23
2 S
g —
N - Organisation Name 20/21 [21/22 (22/23
1 o Lochaber Housing Association
d _
0 - All RSLs

Hebridean  Lochalsh & The Lachaber Hjaltland West Albyn Cairn Orkney

Housing Skye Highland Heousing Housing Highland Housing Heousing Housing
Partnership Housing Council Association  Association Heousing Society Association  Association

Association Association



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

. . . 115 Percentage of anti-social
Anti-Social Behaviour . 7 SHN

behaviour cases which were
resolved

Soctands Heinleg Hebanrk

® Lochaber Housing Association @ All RSLs ® SHN Average

100 g 100
- &
et
co =t
m =]
5 __----""".'-'-.-..I
80 g 95 \—/'/ —
2
&0 g 90
g
40 18/19 19/20 20/21 21/22 22/23
Organisation Name 20/21 (21722 |22/23
20
Lochaber Housing Association 100.00 | 100.00 | 100.00
0 All RSLs 96.14 |96.18 |96.80

The Lachalsh & Albyn Hebridean Cairn Orkney Hjaltland Lachaber West

Highland Skye Heusing Housing Heousing Housing Housing Housing Highland
Council Housing Society Partnership  Association  Association  Association  Association Housing

Association Association



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

N31 Anti-social behaviour cases

resolved - timescale |'j S H N

Soctands Heinleg Hebanrk

Anti-Social Behaviour

Percentage of ASE cases closed within 1 month

@ Within 1 month @Within 3 months ®Within & months @Within 1 year @ Over 1 year

100%, “AIl RSLs ®SHN Average
120
BO%:
100
60%
5 80
A40%
20/21 21/2¢2 22/23
20%
Total humber of ASB cases closed
Organisation Name 20/21 21/22 | 22/23
0%
e {,o*‘jw"“@i S o o eI (o o | AIRSLs 1176 1,422 2,646
ﬁg‘o ﬁtﬂ c’.d\':'.-' ?f;a F;;a a) ?‘c,ﬁo?gﬁo .:_.‘,":l'::I .'P&‘.x ?5,": ?_5,5 ?_5,5 'P'F’bd; (‘:" ?5,5 #@3 Gqé ‘PL "b“ ‘70('\3 ﬁ,‘:"(’wfa Q.-}‘:.“igpgjc
\L
L.B frﬂ{'- .:3.0 ‘&{;\d}iﬁgq‘{\ﬁ:ﬂ 'ﬂ'ﬂ' -51-“ gﬂ‘&gﬂﬁ o ﬂ*}'&ﬁé _P{“:\[:L f{i'SE' o gﬁz\gbe' o Q '{\P‘Q &e:b F.'ld
5 @":‘k DL"‘.‘ el Q,\:* [P‘& 'i L@‘b \:{\B (jc\) \;i g.
¢ o o w &
W o AR

¢B



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

Antl—SOC|a| BehaVIOUr N32 Measures to resolve case ISSHN

Soctands Heinleg Hebanrk

100%

80%

60% ® M32 Advice to complainant or perpetrator
@ N3Z2 ASBO served

® N32 Eviction carried out

-
-
o
=
L=
=

40% @ M32 Legal action (g ASBO or eviction) taken and carried out
B N32 Mediation arranged

@ M32 Other action

0 N32 Other legal action

20% @ M32 Referred to ASB team in LA
@ N32 Warning issued

@ M32 Where the landlord does not have the authority or powers...



https://app.powerbi.com/groups/me/reports/bc6b6e1d-f198-4980-8f27-b6bd4f2eb074/?pbi_source=PowerPoint

Housing Quality & Maintenance
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110 Percentage reactive repairs

completed right first time " SHN
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112 Percentage tenants satisfied

with repairs service " SHN
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111 Gas safety fails count

Gas Safety #~SHN

Soctands Heinleg Hebanrk

\n ® Lochaber Housing Association @ All RSLs ® SHN Average
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111 Gas safety regulations not met
Gas Safety ’ #~SHN
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Access to Housing

Housing Lists & Lets

C2.1 The number of lets to existing tenants

C2.2 The number of lets to housing list applicants
C2.3 The number of mutual exchanges

C2.4 The number of lets from other sources

C2.5 The number of lets to homeless applicants
C3.1 General needs lets

C3.2 Supported housing lets
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® Lochaber Housing Association @ All RSLs ® SHN Average
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Lochaber Housing Association 17.86 |32.22 |42.86

All RSLs 25.21 |[25.26 |22.95
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C2 percentage of lets by source of

let C'SHN
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Lets by Source
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® C2 Percentage of lets to others @ C2 Percentage of lets to LA nominations @ C2 Percentage of lets to housing applicants @ C2 Percentage of lets to homeless applicants @ C2 Percentage of lets to existing tenants
Attribute C2 Percentage of lets to existing C2 Parcentage of lets to C2 Parcentage of lets ta C2 Percentage of lets to LA C2 Parcentage of lets to
tenants homeless applicants housing applicants nominations others
Organisation Name 20/21 21/22 22/23 20/21 21722 22/23 20721 21722 22/23 20721 21/22 22723 20/21 21422 22/23
Lochaber Housing Association nn 18.33 15.00 B6.67 40.00 38.33 16.67 41.67 40.00 0.00 0.00 0.00 5.56 0.00 6.67
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LetS by Source (EXCIUding Lets C2 percentage of lets by source of
to Homeless Households)

let C'SHN

Soctands Heinleg Hebanrk

Lochalsh & Skye The Highland Council West Highland Hjaltland Housing Lochaber Housing Cairn Housing Hebridean Housing Albyn Housing Crkney Housing
Housing Association Housing Association Association Association Association Partnership Society Association

@ C2 Percentage of lets to others @ C2 Percentage of lets to LA nominations @C2 Percentage of lets to housing applicants @ C2 Percentage of lets to existing tenants

Attribute C2 Percentage of lets to existing C2 Percentage of lets ta C2 Percentage of lets ta LA C2 Percentage of lets to
tenants housing applicants nominations others
Organisation Name 20421 21722 22/23 20421 21722 22/23 20/21 21/22 22423 20721 2122 22/23

Lochaber Housing Association 1.1 18.33 15.00 16.67 41.67 40.00 0.00 0.00 0.00 5.56 0.00 6.67
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C2 Percentage of lets to homeless
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116 Percentage tenancies began in

previous year remained more than [JSHN
a year _ aII Soctands Heinleg Hebanrk

Tenancy Sustainment

Number of tenancies began in previous year remained more than a year - all

® Lochaber Housing Association @ All RSLs ® SHN Average
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Council Association Society Partnership  Association Association  Housing Housing  Association
Association  Association 18/19 19/20 20/21 21/22 22/23
100 Organisation Name 20/21 [21/22 |22/23
Lochaber Housing Association 100.00 | 95.24 |98.51
’ reewvine oo foom s |
0 All RSLs 90.51 |91.07

Hjaltland Lochaber Orkney Albyn West Hebridean The Cairn Lachalsh &
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Te N a n Cy S u Sta I NiMm e nt 6 Percentage tenancies began in
vious year remained more than a year - [JSHN

(Homeless) mpplicants assessed statutory homeless LA 2

® Lochaber Housing Association @ All RSLs ® SHN Average
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N10 Tenancy Sustainment -

Tena ncy Te Fm i nations Terminations within 12 months [ SHN
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Abandonments and Evictions

C4 Abandonments & and 122
evictions as a percentage of stock [JSHN

Soctands Heinleg Hebanrk
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Organisation Name

C4 Abandonments as
percentage of lettable stock

122 Evictions as percentage
of lettable stock

C4 Abandonments as
percentage of lettable stack

122 Evictions as percentage
of lettable stock

C4 Abandonments as
percentage of lettable stock

[22 Evictions as percentage
of lettable stock

Lochaber Housing Association 0.14 0.00 0.00 0.00 0.00 0.14
All RSLs 0.36 0.03 0.40 0.09 0.44 012
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0.53
. 0.33
0.20 +
0.24 0.25 0.25
0.2 0.20
' 0.14 =
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@ C4 Abandonments as percentage of lettable stock ®122 Evictions as percentage of lettable stock
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121 Average days to complete
approved adaptations M SHN

Soctands Heinleg Hebanrk

Medical Adaptations
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121 Average days to complete

approved adaptations
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H3 Outcomes unintentional LA
tenancy & RSL

Social Tenancy Outcomes 7 SHN
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All live cases

Live Cases per 1000 People 7 SHN
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C17 Lettable self-contained units -

Total - Average weekly rent ﬁ SHN

Soctands Heinleg Hebanrk

® Lochaber Housing Association @ All RSLs ® SHN Average
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Organisation Name 20/21 |21/22 |22/23
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Lochaber Housing Association 93.29 |95.91 |95.98
0 All RSLs 89.85 [91.52 |94.55
The Lochalsh &  Hebridean Orkney Albyn Lochaber Hjaltland Cairn West
Highland Skye Heusing Housing Heousing Housing Housing Housing Highland
Council Housing Partnership  Association Society Association  Association  Association Housing
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C5 Percentage average weekly rent

increase to be applied next year [ SHN

Soctands Heinleg Hebanrk

® Lochaber Housing Association @ All RSLs ® SHN Average
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Percentage average weekly rent

crease to be applied next year & C17 fj SHN
Average weekly rent S s e
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N18 Rent consultation response

rate M SHN

Soctands Heinleg Hebanrk

@Al RSLs ®SHN Average

20/21 21/22 22/23

Organisation Name 20/21|21/22|22/23

All RSLs 6.23| 9.29| 14.53
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126 Percentage collected of rent

due C'SHN

Soctands Heinleg Hebanrk

Rent Collection

® Lochaber Housing Association @ All RSLs ® SHN Average
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Lochaber Housing Association 9998 |99.51 |101.32
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127 Current arrears percentage of

rent due M SHN

Soctands Heinleg Hebanrk

Arrears

® Lochaber Housing Association @ All RSLs ® SHN Average
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127 Former arrears percentage of

rent due M SHN

Soctands Heinleg Hebanrk

Arrears

® Lochaber Housing Association @ All RSLs ® SHN Average
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N34 Percentage of tenants

Te rm i N ati N g W |th Al’rea I'S terminating tenancy with arrears [ SHN

Soctands Heinleg Hebanrk

100 @ All RSLs ®SHN Average

= 40
80 ~oR
o
=
o N
g 8
60 S &
M 20
T 3 02
. y D
=+ 23 =
L =2 -
2% =22
40 ~ W m m : "o
o & = o~
o g S A ﬁ rN‘-
w 8 8 3 20721 21/22 22/23
w8 =D
s
Organisation Name 20/21|21/22|22/23
All RSLs 30.49| 34.18| 40.62
L{‘? -;.‘:-“ @15 ,‘u.':‘ -¢° -;P -L {b‘-ﬂ \0“‘ o ol @{Lﬂﬂ o™ “ﬂ’;‘ D";‘ o';‘ .60'7“ ‘;@9
S e | e s s e
e %%ﬂﬂ@«wwuﬂ o " o %%ﬂi’\“\é\%%w\ﬂ
Qoﬁ‘p @:& i n‘(\h éca{" et ..gaob ™ 1Em(«':ll"'lh n"“’e oo iﬁa gﬂ\ gﬂ,}(@o & ’39'{‘%\ %Ezrbbé ‘3‘3@
o™ ¥ e TS %ﬁ BN TN G



https://app.powerbi.com/groups/me/reports/b85f5033-1b0f-4ee7-a626-79286d9fae2e/?pbi_source=PowerPoint

N34 Average debt owed when

leaving M SHN

Soctands Heinleg Hebanrk

Terminating with Arrears

@Al RSLs ®SHN Average
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FO m e I Te N a n t A rrea rS N35 Percentage of former tenant
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C7 Percentage former tenant rent
arrears written off

C'SHN
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® Lochaber Housing Association @ All RSLs ® SHN Average
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18/19 19/20 20/21 21/22 22/23
Organisation Name 20/21 |21/22 (22/23
Lochaber Housing Association 56.13 112.12 |7.89
All RSLs 38.92 |34.32 |35.75
West The
Highland Highland
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Arrears
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@127 Current arrears percentage of rent due @127 Former arrears percentage of rent due
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Highland
Council

of rent due

127 Percentage gross rent arrears
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® Lochaber Housing Association @ All RSLs ® SHN Average
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Arrears (Trends)
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8127 Current arrears percentage of rent due @127 Former arrears percentage of rent due @127 Percentage gross rent arrears of rent due

127 Percentage gross rent arrears

of rent due M SHN

Soctands Heinleg Hebanrk

Organisation Name 20/21|21/2222/23

Lochaber Housing Association 412 |4.23 |3.50
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N33 Percentage of tenancies in

arrears at year end "' SHN

Soctands Heinleg Hebanrk

Tenancy Arrears
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Relet Times
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130 Average time to re-let

properties M SHN

Soctands Heinleg Hebanrk

® Lochaber Housing Association @ All RSLs ® SHN Average
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Organisation Name 20/21 |21/22 |22/23

Lochaber Housing Association 17.11 12.10 112.98

All RSLs 53.38 |43.90 |44.14
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N36 Percentage of lets that are low
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N36 Not Low Demand relets

average relet time "SHN
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N36 Low Demand relets average

relet time M SHN

Soctands Heinleg Hebanrk

@Al RSLs ®SHN Average
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Standard of Home when Moving In standard of home when moving in [, SHN
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Void Rent Loss
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Landlord Report

Service Value for Money

Satisfaction: Average weekly rent
Overall Annual rent increase
Keeping informed Void relet time
Opportunities to Participate Void rent loss

SHQS Rent collected

Emergency repairs time
Non-emergency repairs time
Right first time
Appointments kept

Repairs satisfaction

ASB cases within target
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Landlord Report SHN
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Anti-social Rent Average Average Rent o Re-let
emergency time satisfaction behaviour increase  rent 3-apt rent - all collected  rent loss time

Overall Informed Involved 5HOs Emergency Mon- Right first Repairs
satisfactian repairs
w

Organisation Mame

Lochalsh & Skye Housing Association

Lochaber Housing Associati 92.41
Hjaltland Housing As

West Highland Housing Association

2.39 4.14 97.31 99,04 100.00 ! 94.77 95.98 101.32 0.22 12.98

Hebridean Housing Partnership
The Highland Council

Cairm Housing Association
Orkney Housing Association

Albyn Housing Society
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Landlord Report
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Overall Summary ’ FSHN
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Communities of Practice

® Asset Management,
Maintenance and
Development

® Homelessness

® PRS Homelessness

® Housing Management
e Local Housing Strategy

® Private Sector Service

® Service Improvement
and Scrutiny

® Charter Preparation

®* Mid-Market Rent

® Older Peoples Housing
® Tenant Participation

® SOLO and Link Officers

e Data Users



https://app.powerbi.com/groups/me/reports/6ccbb4c7-723b-49fc-be8e-d532194ebf45/?pbi_source=PowerPoint

Membership Offer

® Communities of Practice

® Data Insights and Benchmarking
® Value for Money

® Development Value for Money
e Self-Assessment Tools

® Exclusive Publications and Guidance
Documents

® Training
® Private Sector Services
® Welfare Reform Services

® Data Validation Services
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Scotland’s Housing Network
5 South Charlotte Street

Edinburgh

EH2 4AN

T: 01315819222
E: info@scotlandshousingnetwork.org

Scotland’s Housing Network W: www.scotlandshousingnetwork.org

W @ScotHousingNet
Kl facebook.com/scotlandshousingnetwork
B Linkedin.com - Scotland's Housing Network

Contact Us
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