
 

 

PROPOSAL 1 

RPI + 1%, 4.3% rent        

increase would meet our 

base budget for 2019/20  

 

PROPOSAL 2 

RPI + 1.2%, 4.5% rent     

increase would meet our 

base budget for 2019/20 
and allow for the            

development of enhanced 
services. 

 

PROPOSAL 3 

RPI + 0.5%, 3.8% rent     
increase would require a 
review of the base budget 

and savings made to the 

repairs and maintenance 
budget 

R E N T  PR O P O S A L  F O R  2019/20  

101 High Street  

Fort William  
PH33 6DG 
 

Telephone 
01397 702530 
 

Email 
info@lochaberhousing.org.uk 

“Our mission is to provide 

good quality,  truly          

a f f o r d a b l e  h o u s i n g         

opportunities and  services 

for local people in their 

preferred communities, 

thereby identifying and    

meeting local needs and 

helping to maintain and 

d e v e l o p  t h r i v i n g             

communities throughout 

Lochaber”. 

OUR  INVESTMENT  IN  YOUR  HOME  

Number of 
Rooms 

Average 
Weekly Rent 

2018 

Proposed 
Average  Weekly 

Rent 2019 

Average Weekly 
Private Sector 
Rents 2017 

1 £73.95 £74.34  £130.38 

2 £84.14 £87.76  £169.15 

3 £92.19 £96.15  £235.61 

4+ £100.42 £104.74  £340.15 

How to respond 

Make your rent increase choice, complete the  
enclosed form and pop it into the pre paid       
envelope.   

We will then enter you into our prize draw to win 
£50. 

The Association has spent almost £8m investing in our housing 
stock over the last 6 years (average spend of approximately 
£1.3m per year). Last year we invested around £780,000 on    
major improvements to homes. Taken together, the work carried 
out on our houses accounts for 30p in every £ spent. 

The main spend items within the proposed investment           
programme for 2019/20 are: 

£473,950 on replacement doors and windows 

£23,860 on kitchen replacements 

£39,700 on the installation of new heating systems 

£33,575 on providing new fencing, replacement walls and 

path repairs 

£120,000 on upgrading smoke alarms 

 

The Association is required to meet the Energy Efficiency    
Standard for Social Housing (EESSH) by 2020 to improve the  
energy efficiency of all social housing in Scotland through a 
range of measures. LHA currently has 93% of stock projected 
to pass by this year, with the Scottish National Average sitting at 
76%.  The cost in looking after our housing stock also increases 
each year.  This is due to rising inflation which means materials 
and repair work cost more.  Your rent increase goes  towards this 
essential service with 30% of rental income being invested into 
our properties. 
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Lochaber Housing Association 
(LHA) is currently considering its 

rental charges for 2019/20 and 
we need your views on our     
proposal. 

 

Within this consultation we have 

set out information to help you 

understand how LHA uses your 

money, what commitments we 

have in our business plan, a   

review of LHA’s performance and 

some information on rent       

affordability and the proposed 

rent increase itself. 

LHA’s Board of Management will 
consider all the views and    
comments that we receive,      
together with their financial    
implications, at its meeting on 
18th February 2019.  You will be 
advised of any changes to your 
rent by the end of February 
2019.             

Any rent increase will be applied 
with effect from 1st April 2019.                                             

The rent table on Page 4 advises 
what effect our RPI + 1% (4.3%) 
would have on the average rents 
for our properties. 

 

RENT  CONSULTATION  PROCESS  

RENT CONSULTATION 2019/20  

TH E  I M P O R T A N C E  O F  A F F O R D A B I L I T Y  

Special points of       
interest: 

 

• As tenants we are  

asking you for your 

opinion on what the 
rent increase should 
be in 2019/20 

• Rental income is     

important to ensure 
we cont inue to        
improve, develop and 
manage  quality      
affordable homes 

• We understand that 

rent increases can 
c a u s e  f i n a n c i a l        
difficulties, that’s why 
we aim to keep our 
rents affordable 

• The improvements to 

your home come from 
the rent you pay 

• Ongoing repairs to 

your home come from 
the rent you pay 

• W e  h a v e  a             

commitment to ensure 
we use your rent to           
continually improve 
our services and what 

we do 

• A  p r o p o s a l  i n          

increasing your rent 
within our existing 
policy of RPI plus 1% 
(4.3%) will meet our           
objectives 

 

LHA’s Board of Management at 
Lochaber Housing Association 
believes that affordability should 
be the key driver in setting rent 
levels and that the benchmark 
for our tenant’s rents should not 
exceed 25% of their income. 
From April 2017, target rents 
were established to ensure   that  

the amount of rent tenants pay 
per month should never be more 
than 25% of whatever the 
monthly minimum wage is at 
any time, based on 1 person 
working 35 hours per week (in a 
one-bedroomed property) and 
1.5 people working (in a two-
bedroomed property and above).  

 

 

Lochaber  Housing Associat ion  
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Our aim is simple - to improve, 
develop and manage quality,  
affordable homes across      
Lochaber.  To do this we have a 
business plan to ensure our    
on-going financial viability.  This 
includes continuing to provide 
first class services to all our    
tenants, whilst continuing to   
improve the quality of all of our 
h o me s  th roug h  c ap i t a l            
investment.  

We have  a new bui ld               
development programme which 
is partly paid for by grants, with 
the net cost being met by      
borrowing, which is paid for 

through rents over the lifetime of 
the houses. 

Rents are our main source of  
income and a key factor in what 
we can spend on services in      
the future year. The level of 
rents has a significant impact on 
the   money available to invest in 
our houses. 

All Social Landlords consider an 
increase around this time of year 

and consult with their tenants. 

Our proposal is within our      
existing policy (RPI +1%) with a 
proposed rise of 4.3%.  

Reviewing our peers below we 
see varying proposals from     
between 2 to 4.5%. 

Lochaber Housing Association 
values your opinion, and by     
informing you of the choices to 
be made, we will listen to your 
decision on the increase to your 
rent  being proposed. 

tenants through a resource 
which addresses tenancy      
sustainability.  This will impact 
on reducing rent arrears and 
void costs. A slightly higher    
increase offering a specialist role 
would also help Housing Officers 
manage  tenanc ies  more          
efficiently and effectively to make 

best use of the management 
costs you pay for within your 
rent. Our proposals are made 
clearer on Page 4. 

 

Remember, lend us                  

Your Voice. 

Have your say on the   
2019/20                            

rent consultation. 

• Orkney HA are proposing a 
4.5% rent increase 

• Hijaitland HA propose a 3.8%,  

• Lochalsh & Skye HA propose 
3.4% 

• Cairn HA propose a rise of 
3.3% or a slightly higher rise 

of 3.9% 

• Highland Council propose an 
increase to rents of 2 - 3%.  

Each landlord offers tenants  
varying proposals that include 
i m p r o v e me n t s  t o  t h e i r         
properties, and services.     
Lochaber Housing Association is 
no different as you can see on 
Page 4, where we also wish to 
consider protecting     vulnerable 

SO  WHY  DO  WE  HAVE  AN  INCREASE? 

W H A T  O T H E R  L A N D L O R D S  A R E  D O I N G  

Our mission is to 

provide good 

quality, truly 

affordable housing 

opportunities and 

services for local 

people in their 

preferred 

communities, 

thereby 

identifying and 

meeting local 

needs and helping 

to maintain and 

develop thriving 

communities 

throughout 

Lochaber. 

Raasay Court, Fort William 
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RENT CONSULTATION 2019/20  

To allow comparison of our performance with other social 
landlords we have chosen to compare ourselves with  the 
other Housing Associations based in the Highlands and     
Islands, as well as The Highland Council. They are as fol-
lows:  

• Albyn Housing Society 

• Cairn Housing Association 

• Hebridean Housing Partnership 

• Hjaltland Housing Association 

• Lochalsh and Skye Housing Association 

• Orkney Housing Association 

• The Highland Council, and  

• West Highland Housing Association. 

YOUR  RENT ,  HOW  WE  PERFORM  

“Taking into account the accommodation and the services Lochaber Housing Association provides, do you think that the 
rent for [the] property represents value for money?” 

Our performance for 2016/17 was 78.4% based on our  triannual survey.  We are currently undertaking the triannual          
survey  for 2018 and with 186 respondents so far our performance has risen to 88.71%. 

The peer group average was 80%.  Our early indications from our ongoing survey is that our               
performance is likely to be above this average.   

  

“How satisfied or dissatisfied were you with the general state of repair and the cleanliness and tidiness of your home?” 

Our performance is 94.87%  and up based on the previous year.   

The peer group average was 88.7%. We performed better than the peer group average and were 
ranked 2nd  out of 8in the group. 

 

Ensuring properties are void for a minimum period when tenancies change is an important factor in ensuring that the loss 
of rental income is kept to a minimum. 

Our average re-let time for 2017/18 was 9 days.   

The peer group average was 16.2 days. We performed better than the peer group average and were 
ranked 3rd out of 8 in the group. 

 

In terms of how satisfied or dissatisfied tenants were with the repairs service provided by Lochaber Housing Association. 

Our performance for 2017/8 was 93.3%.  

The peer group average was 92.6%. We performed above the peer group average and were ranked 
5th out of 8 in the group. 

 

Percentage of housing stock meeting the Scottish Housing Quality 

Our performance for 2017/18 is 97.2% 

The peer group average was 94.15%  

The average length of time for  Lochaber Housing Association to complete emergency repairs   

We achieved 3.71 hours in 2017/18  

The peer group average was 3.86 hours  

The average length of time for Lochaber Housing Association to complete non-emergency repairs  

We achieved 4.29 hours in 2017/18  

The peer group average was 5.24 hours  
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