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 LOCHABER HOUSING ASSOCIATION 
MINUTES OF BOARD OF MANAGEMENT MEETING HELD AT  

101 HIGH STREET, FORT WILLIAM 
ON MONDAY 17th DECEMBER 2018 AT 5.30PM 

 
Present: Di Alexander 

Hugh Donaldson (Chair) 
Alex Farquhar 
Bren Gormley  

 Jenni Hodgson 
 Catriona Hunter 

 Lyn Kilpatrick 
 Cllr Denis Rixson 
   

In attendance: Maureen Cameron, LCR Manager  
Margaret Moynihan, Interim CEO   
Jenny MacKay, Corporate Services Co-ordinator 
Fiona Sorley, HSCHT (part meeting) 
David Smith, Accountant (part meeting) 
 

       The Chair warmly welcomed Bren Gormley to his first Board meeting. 
      

1. Apologies 
 
Apologies had been received from, Blair Allan, Andrew Carr, Sean Doherty, Stuart 
Reid, and Jacqui Wight. 

 
2. Declarations of Interest 

 
The declaration of interest report was approved, with no further declarations being 
made.   
 

3. Minutes of the Meeting held on 05th November 2018 
 
The Minutes of the Meeting of 05th November were approved subject to amendment at 
item 4(i) whereby the minute referred to a plan instead of strategy for the affordable 
warmth project. 
 

4. Matters Arising from the Minutes of the Meeting of 05th November 2018 
 

(i) Working Group Affordable Warmth Advice 
 
The Interim CEO updated the Board in relation to the setting up of working 
group for affordable warmth. The first meeting will be held on the 14th January 
with senior staff and representation from the governing body members of the 
LHA Group. 
 

The Board noted the report. 
 

(ii) Dilapidations Complaint 
 
 The Interim CEO confirmed that following discussions with John McHugh at 

Harper MacLeod, the Scottish Legal Complaints Commission have been 
informed that the Association have accepted their findings.  Harper MacLeod 
have also agreed to credit an invoice that had been issued. 

  
 The Board noted the report. 
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(iii)     IT Options Appraisal  

 
The Housing Services Co-ordinator advised the Board that we continue to 
appraise our IT options and a report will be presented to the Board at the next 
meeting in February 2019 

 
       The Board noted the report. 
 
(iv)    Link Progress Report 
 

Specific information in this section has been removed has it has been deemed to 
be commercially sensitive and is therefore, not available to the public at this time. 

 
The Interim CEO gave a report updating the Board of progress in relation to our 
partnership with the Link Housing Group. 
 
The Board noted that Scottish Government had issued Link with a HAG offer 
which had been agreed and approved by their Board. 
 
The feedback from the initial consultation which was held in November had 
been positive and a further consultation was scheduled for February. 
 
A planning application has been submitted for an initial phase 200 homes.  
 
The Board gave approval to the Interim CEO to sign the disposition transferring 
the title, and any other legal documents which may be required, for the sale of 
land to the Link Group. 

 
5. Confidential Minute and Matters arising of the Meeting held on 05th November 

2018 
 

The Confidential Minute of the meeting of the 05th November 2018 was approved. 
 
The discussions following the approval of the minutes will be a separate confidential 
minute. 
 

6. Items for Decision 
 

(i) Update 30 Year Projections   
 
The Association’s accountant David Smith presented to the Board a series of 
scenarios that could be applied to the 30 Year Projections in order to review the 
sensitivity of our Business Plan to changing external factors. The different 
sensitivities had been prepared on the Brixx software and took in to account the 
effects of increased inflation, increased interest rates, and increasing bad debts 
as well as repair material cost inflation. The range of scenarios highlighted the 

impact of these variables on the Association’s projections, and these, as 
updated, would be used within our current Business Plan 2019 – 2022. 
 
The Board discussed the scenarios and noted the report.  
 

(ii) Rent Review 2019/20 
 
The Housing Services Co-ordinator presented the annual rent review report 
seeking the Board’s approval for the proposed rent increase options on which 
the Association’s tenants would be consulted.  
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The Board was reminded that the Association reviewed its charges annually.  As 
rental income was the main source of revenue funding for the Association, it 
was important that the Association generated sufficient revenue income not 
only to meet its current day to day costs, but also to meet its long term 
obligations.  
 
The rent policy stated that the annual movement in RPI as at September each 
year should be used for the purposes of the proposed increase in the following 
financial year. The RPI movement to September 2018 was 3.3%.   It was 
proposed that the consultation process should invite tenants to select their 
preferred of 3 options:  
 
Option 1 
 
The increase to take effect from 1st April 2019 to be proposed to tenants was 
RPI plus 1%, 4.3%;  which would meet our base budget for 2019/20; or 
 
Option 2 
 
A higher level of increase – RPI plus 1.2%, 4.5%. There was discussion around 
the wording for this and it was agreed that this additional income would allow 
for the development of enhanced services for tenants; or 
 
Option 3 
 
A lower level of increase – RPI plus 0.5%, 3.8% which would require a review of 
our base budget and savings made to the repairs budget.   
 
It was noted that our normal means of consultation with our tenants was by a 
letter or leaflet. The report confirmed that we had consulted the Your Voice 
Partnership in relation to this and the group had approved the consultation 
document and had agreed that we should use a similar means of consulting our 
tenants as was approved for previous years – a leaflet which provided 
information in relation to how rental income was spent; factors we take in to 
account when increasing rents; how we will improve tenants’ homes during the 
year; and value for money. The leaflet would include a questionnaire through 
which we would gauge tenants’ responses to the proposed increase.  
 
The Board were reminded that we continue to work through the rent 
harmonisation process, with affordability at its core. The B 
 
The Board approved the consultation (with the wording change in relation to 
option 2) with our tenants in relation to the proposed options with effect from 
1st April 2019 through the means outlined in the report; and noted that a 
further report in connection with the outcomes of the consultation exercise, 
together with a recommendation in relation to the rent increase for 2019/20, 

would be considered at the meeting of the Board on 18th February.   
 
 

(iii) Revised Policies 
 
The Corporate Services Co-ordinator introduced three revised policies. The Bad 
Debt, Factoring and Factoring Bad Debt policies had all been subject to a 
normal review process and all had minor amendments.  Copies of the policies 
were available on request. 
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The Board approved the Bad Debt, Factoring and Factoring Bad Debt policies. 
 

(iv) Authority to Evict Outcomes Report  
 
The Board noted the details in relation to the progress of cases for which the 
Board had previously given its authority to evict. 
 
The Board noted the report. 
 

7.  Development Report 
 
The HSCHT’s Construction Development Co-ordinator updated the Board in relation to 
progress with the Association’s development programme. 
 
For the development at Kings Way, Mallaig the HSCHT have a preferred bidder in place 
and have met with the contractor several times due to the complexities of the site. 
 
Planning permission has been received for the site at Tigh Aran and an expectation of 
a start on site in January 2019. 
 
The board discussed future projects and the advertising campaign calling for sites. 
 
Discussions continue on unforeseen additional costs at the Lochyside development 
although we had anticipated these discussions to conclude in December, however this 
has been delayed, similarly we are still in discussions for additional costs at Duror.  
 
Following discussion, the Board noted the development report. 

 
8.    Governance Sub-Committee 
 

Members were reminded that the Board had delegated the detailed review of the 
relevant governance reports to the Governance Sub-Committee, with this review each 
quarter giving rise to appropriate recommendations to the Board of Management. The 
Board noted that all Board members received the reports to allow appropriate access 
to the full information and to facilitate their comments and questions. The Chair of 
the Governance Sub-Committee presented the considerations and recommendations 
of the Sub-Committee. 
 

 (A) Matters Arising 
 
 
 (i) Board Appraisal to Date 
 

The Board were reminded that the collective board appraisal was currently in 
progress and members should complete the appraisal form and send to EVH by 
the end of December. 

 

 (B) Confidential Minute and Matters Arising 
 

The Confidential minute was approved and the matters arising were discussed 
at agenda item 5. 

   
 (C) Governance Handbook Action Plan 
 

The Board noted the revised Governance Handbook Action Plan, including the 
imminent launch of the LHA website which had been showcased earlier in the 
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day.  A Board of Management section is anticipated to be live by February 
2019. 

 
 (D) Items for Decision 
 

(i) Governing Body Membership and associated policies 
 
The Chair reported that following the publication of the SFHA guidance in 
relation to succession planning had instigated a review of our current 
Membership Policy.  As a consequence, the Governance Sub-Committee had 
reviewed and recommended to the Board a revised Membership Policy, the 
introduction of a Succession Planning and Board Member Recruitment Policy 
subject to some minor amendments. 
 
The Board noted and approved the recommendations of the Sub-Committee to 
adopt the Membership, Board Recruitment and Succession Planning policies.  
 

(ii) Succession Planning Policy – Senior Staff 
 

The Chair reported that following the absence of our Chief Executive we had 
looked at the introduction of a Succession Planning Policy for senior staff. It 
should be noted, however, that in the event of the senior officer leaving the 
Association the Scottish Housing Regulator has guidance to be followed 
including an options appraisal.  The policy was presented for approval although 
it was noted that guidance will be issued early next year by the SFHA which 
may require amendments to this policy. 
 
The Board noted and approved the recommendations of the Sub-Committee to 
adopt the Succession Planning Policy. 
 

(iii) Strategy for Self-assessment 
 

The Chair advised the Board that the Governance Sub-Committee had 
discussed the Associations approach to self-assessment. 

 
Following the decision made at the Board meeting in November, the interim 
CEO had met with external consultant, Linda Ewart, to secure the provision of 
her services to assist the Association in relation to our governance self-
assessment.  However, Linda is unable to commit to this level of support but 
she did provide an alternative proposal for consideration.  Acceptance of this 
proposal would require the Association to use the SFHA Governance toolkit 
rather than the previously trialled Scottish Housing Network toolkit.  
 
The Board noted and approved the recommendations of the Sub-Committee to 
accept the strategy for self-assessment and the engagement of Linda Ewart as 
per the proposal. 

  

 (E) Item for Information 
 
 (i)  Entitlements, Payments and Benefits – Quarterly Report 
 
  The Board noted the report. 
   
 (ii) Annual Declaration of Interests Report 
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The Board were advised that due to potential concerns in relation to our data 
protection responsibilities this report would be held until further guidance was 
received. 
 

  The Board noted the report. 
 
 (iii) Regulatory Framework  
 

The Board were reminded that the SHR regulatory framework consultation 
closed the previous week.  Both staff and Your Voice members had participated 
in a consultation event in Inverness facilitated by Lesley Baird from TPAS and 
the SFHA response to the consultation was enclosed for information. 
 
The Board noted the report. 

    
9.   Items for Information 
 
 (i) Performance Analysis Regarding the Annual Return on the Charter, and 

actions  
 

 The Housing Services Co-ordinator presented the annual report.   A copy of the 
full report which had been prepared by Scottish Housing Network was available 
on request. 

 
 In addition, the Board were advised of the progress that was being made in our 

tri-annual tenant survey which was being undertaken by staff at the 
Association.  To date we have completed 208 surveys or 31% of the tenants 
with a target of 50%.  Early indications have been very positive including 
support from our tenants relating to our commitment to offer a digital platform. 

 
  The Board noted the report. 
 

10. Minutes of Meetings of Subsidiaries, Sub-Committees and Connected 
Organisations 

 
 (i)  Lochaber Care & Repair Management Committee Minutes 27th August 
   2018  
 
  The Minutes of the LCR Management Committee were considered and noted. 
 
 (ii) LHAPS Board of Management Minutes 27th August 2018 
 
  The Minutes of the LHAPS Board were considered and noted. 
 
 (iii) Audit Sub-Committee Minutes 27th August 2018 
 
                   The Minutes of the Audit Sub-Committee were considered and noted.   

    
11. AOCB 

 
 (i) Consent under Entitlements Payments  
 
  The report detailed the circumstances in relation to the engagement of an 

external contractor to carry out works on behalf of the Association. 
 
  The individual has a connection to a current member of staff.  The Board noted 

that our EPB Policy does not normally allow “the organisation to enter into a 
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contract with an organisation where one of our people, or some closely 
connected to them, has significant control”.  However, this would be considered 
if the following conditions were met: 

 
 The person affected by this policy is not involved in any part of the 

procurement process or decision 
 The appointment is approved by the Board which is satisfied that the 

appointment is reasonable in the circumstances  
 There is no reasonable alternative 
 The appointment is recorded in the register along with the details of the 

process followed. 
 

The Corporate Services Co-ordinator certified that these conditions had or 
would be met. Accordingly, the Board approved the engagement of Brian 
MacKinnon. 

 
 (ii) Scottish Housing Regulator  
 
  The Interim CEO advised the Board that she had met, along with David Smith, 

the SHR on the 13th December to discuss our engagement level. 
 
  Further to being informed in March of the change in regulation from low to 

medium engagement information regarding our Business Plan, Rent 
Affordability and Development Risk had been submitted to the Regulator.  The 
SHR had been due to meet in August to discuss these submissions, however, 
this meeting had been postponed by the SHR and re-scheduled for December. 
In the intervening period there has been regular contact between the Regulation 
Manager and the Interim CEO regarding the progress of the sale of the Upper 
Achintore site and the absence of the CEO. 

 
  The meeting on the 13th December had been very positive with a focus on the 

business plan, including our strategic priorities, development, value for money, 
affordability and finances including our 30 year projections, treasury 
management and sensitivities. 

 
  Key points that were made during the meeting were that the Association did not 

‘overegg things’, sensitivities were sensible and displayed a prudent and 
sensible approach linking all policies, development and financial information to 
our Business Plan.   

 
  It was also noted that while we had identified our weaknesses, our awareness of 

these and our plans to remove these weaknesses was acknowledged as realistic 
as every organisation has room for improvement. In future reiterations of the 
Business Plan it was suggested that we could enhance the plan further by 
providing further information on the work we do with our tenant engagement 
and also asset management.  

 

  The SHR hoped to have a feedback report to us before Christmas  and indicated 
that unless there were any changes between now and March  the engagement 
level would likely to be reduced  from medium back to low. 

 
  The Interim CEO summed up the main points of what was a very positive 

meeting as: the Association had an emphasis on being realistic; finances were 
prudent and scenarios well considered; we had awareness of areas where we 
had a weakness; and we were continuously working towards improvement. 

 
  The Board noted the report.   
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 (iii) Board Recruitment 
 
  This matter has been deemed to be commercially sensitive and is therefore, not 

available to the public at this time. 
   
  

 


