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 LOCHABER HOUSING ASSOCIATION 
MINUTES OF BOARD OF MANAGEMENT MEETING HELD AT  

101 HIGH STREET, FORT WILLIAM 
ON MONDAY 18TH February 2019 AT 5.30PM 

 
Present: Di Alexander  

Andrew Carr 
Hugh Donaldson (Chair) 

 Alex Farquhar 
 Jenni Hodgson  

 Catriona Hunter 
 Lyn Kilpatrick  

Stuart Reid 
Denis Rixson  

            
In attendance: Sean Doherty, Head of Asset Management  
   Margaret Moynihan, Interim Chief Executive    

Jenny MacKay, Corporate Services Co-ordinator 
Brian Pearson, Housing Services Co-ordinator 

   Fiona Sorley, HSCHT (part meeting) 
          

1. Apologies 
 
Apologies had been received from Bren Gormley, Jacqui Wight, Blair Allan and 
Maureen Cameron. 

 
2. Declarations of Interest 

 
The declaration of interest report was approved with no further declarations being 
made.   
 

3. Minutes of the Meeting held on 17th December 2018 

 
The Minutes of the Meeting of 17th December 2018 were approved. 
  

4. Matters Arising from the Minutes of the Meeting of 17th December 2018 
 

(i) Link Progress Report 
 
The Interim Chief Executive updated the Board in relation to our partnership 
with Link.  We expect to conclude the missive for Upper Achintore by the end of 
February.  Representatives from Link had presented their plans for Upper 
Achintore on the 25th January to the LHA Board and senior officers, this 
presentation was well received, and additionally feedback from the public 
consultation on the 5th February had also been very positive. 
 
The Board noted the report. 

 
(ii) Strategy for Self-Assessment  

 
The Interim Chief Executive confirmed that arrangements had been made with 
Linda Ewart to support staff and the Board through self-assessment. 
 
The Interim Chief Executive and Corporate Services Co-ordinator will attend an 
initial meeting with Linda Ewart on the 8th March to progress.  
 
The Board noted the update. 
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(iii) Reclassification of Housing Associations 

 
The Corporate Services Co-ordinator confirmed that the Office for National 
Statistics had confirmed in September of 2018 that registered social landlords 
had been reclassified as private. 
 
The Board noted the report.    
 

5. Confidential Minute of 20th August and Matters Arising 
 
See separate confidential minutes. 
  

6. Office Bearers Decisions 
 
(i)      Entitlements, Payments and Benefits  
 

Information that could be deemed as being sensitive has been removed from this 
report.  

 
The Corporate Services Co-ordinator advised the Board that due to timings an 
email Office Bearers ‘meeting’ had undertaken to consider the retrospective 
approval of the appointment of a connected person to the Head of Asset 
Management.  The Office Bearers had given approval but had requested further 
assurance around line managing the employee. 
 
The Board considered the report and accepted the assurances that were given 
in relation to the line management responsibilities.   
 
The Board felt that wording relating to the conditions of the EPB policy being 
met was ambiguous and did not provide them with the sufficient assurances 
required by them to confirm the appointment. 
 
The Corporate Services Co-ordinator provided further detail and gave 
assurances that future reports relating to Entitlements, Payments and Benefits 
would provide more definitive information. 
 
The Board noted and approved the retrospective employment of a connected 
individual on a temporary basis. 

 
7. Items for Decision 

 
(i) Lochaber Housing Association Business Plan - Updates 

The Interim Chief Executive presented the report to the Board requesting their 
approval of a revised Business Plan. 

Our Plan had been updated to include our current Office Bearers biographies 
and the revised 30 year Financial Projections, together with an acknowledgment 
that both our General and Development Risk Registers are reviewed and 
updated on a regular basis.  

Appended to the report was a tracked version of the Operational Activities, 
which had been revised to take into account progress to date. The Board 
considered the amendments, however requested that no item should have an 
ongoing timescale.   
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The Board noted and approved the revised Business Plan 2018/21, subject to 
the amending of timescales in the Operational Activities.  

(ii) Rent Consultation 2019/20 
 
The Housing Services Co-ordinator presented a report which outlined the 
process that had been implemented following the decision taken by the Board at 
its last meeting to consult our tenants in relation to the proposed rent increase 
scheduled for April 2019. 
 
The report outlined the consultation process that had taken place through a 
letter and leaflet issued to all tenants in December, as well as detailing the 
responses received from tenants. The report also provided information in 
relation to the rent increases being proposed by other housing associations in 
the Highlands and Islands. To assist and support tenants the Association had 
also been considering the engagement of a Tenancy Sustainment Officer, which 
would be dependent on income following the 2019/20 rent increase.  
 

The Board considered the report at length, including the range of options on 
which tenants had expressed their views and the impact differing increases 
would have on our planned maintenance programme, budget and business 
plan.  The interim CEO provided information regarding the current level of 
inflation which had reduced considerable, the average of rent increases of our 
peer group, and also areas within the budget where the Association has 
continued to perform well compared to assumptions, in particular with losses 
from voids and bad debts.  This information along with all Board members 
being very aware of the difficulties many of our tenants are currently facing with 
Universal Credit led to a decision to approve the significantly lower figure of 
3.5% increase to take effect from 1st April 2019.  
 
In addition, it was agreed that a further report be provided to the Board at the 
next meeting to consider the engagement of a Tenancy Sustainment Officer – a 
role which could provide an ’holistic’ role to both new tenants and to those 
tenants identified as more vulnerable. 
 

(iii) Working Group Affordable Warmth 
 

The Interim Chief Executive presented the report advising the Board of the 
detail and recommendations that had been made following an Affordable 
Warmth Advice Working Group meeting which had been held on the 14th 
January summarising that the group had proposed two options for the Board to 
consider. 
 
The Board considered the options in detail including an additional option being 
the potential to employ a Tenancy Sustainment Officer whose duties could be 
expanded to include the wellbeing and health of our tenants and more 
specifically could include supporting our tenants who were in fuel poverty. 
 
In addition, the Board considered further funding streams, which may support 
our tenants and energy efficiency and agreed that a budget of £7k should be set 
aside for applications as and when any appropriate funding becomes available. 
 
The Board approved a £7k budget for possible grant applications and approved 
in principle the engagement of the post as identified at agenda item 7(ii) above. 
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(iv) Revised Policies 
 
The Corporate Services Co-ordinator presented a report which requested 
approval for a revised Website and Cookies Policy and a change in process in 
relation to Data Retention which rather that become a standalone policy would 
now become an appendix to our Data Protection Policy. 
 
The Board approved the revised Website and Cookies Policy and the changes to 
our data retention processes. 
 

(v) IT Options Appraisal Update   
 
The Housing Services Co-ordinator introduced a detailed report which had been 
complied following the completion of the Association’s options appraisal. 
 
The Board had previously acknowledged that although they required a full 
report which detailed the process that we had undertaken, it was staff who were 
currently using the management systems who were best placed to make 
recommendations. 
 
The Housing Services Co-ordinator provided the detail on the staff consultation 
process together with the rationale behind the decisions that supported our 
Business Plan strategic objective.  The report also included the detail around a 
proposed two year programme of implementation including the upgrade of our 
IT infrastructure. 
 
The Board considered the report and approved the purchase and development 
of the SDM Housing System together with a 2 year plan to upgrade our IT 
infrastructure. 
 

(vi) Authority to Evict and Outcomes Report 
 

The Housing Services Co-ordinator’s report requested approval to proceed to 
evict one tenant for non-payment of rent.  
 
The Board considered the reports in relation to case CA166 and granted its 
approval to evict. In accordance with our revised policy, the tenant had already 
been invited to attend a meeting with the Housing Services Co-ordinator and the 
Head of Housing & Corporate Services in an attempt to establish an arrears 
repayment through which any Action for Ejection would be continued for 
monitoring purposes, however the tenant failed to attend the meeting. 
 
The Board noted the Outcomes report which provided details in relation to the 
progress of cases for which the Board had previously given its authority to evict.  
In addition, the Housing Services Co-ordinator updated the Board in relation to 
the complexities in relation to Case 164, Harper MacLeod were currently 
reviewing the documentation of this tenancy. 

 
The Housing Services Co-ordinator also advised the Board that we would be 
progressing a Legal Actions policy together with Board training surrounding 
legal actions.   
 
The Board noted the Outcomes and Progress report and approved the 
authority to evict. 
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(vii) EVH Wages Ballot  
 
The Interim Chief Executive had hoped to report the results of the wages ballot, 
however, this was not possible as negotiations between EVH and Unite had 
been continued. 
 
The Board noted the report. 

 
8. Development Report 

 
The HSCHT’s Construction Development Co-ordinator updated the Board in relation to 
progress with the Association’s development programme. 
 
The site at Mallaig is taking time to progress, however, following a meeting with Nevis 
Estate we are looking to conclude the development agreement between the various 
parties. 
 
The site at Tigh Aran which had been due to start on the 11/02/19 had been delayed 
due to a Scottish Water issue around a substantial upgrade they now require.  It is 
likely that an approach would be made to the Infrastructure Fund for the additional 
finance now required.   
 
Officers from the HSCHT were now following up on responses following the recent 
calling for sites advertising campaign. 

 
Discussions continue on unforeseen additional costs at the Lochyside development 
and similarly we are still in discussions for additional costs at Duror.  
 
Following discussion, the Board noted the development report. 
 

9.  Performance Report 
 
The Housing Services Co-ordinator presented the report which now contained 
information relating to the number of LHA tenants who were now on Universal Credit.  
We are now telephoning tenants to ask for feedback regarding our repairs service and 
this has given a far higher number of satisfaction responses.  The Board requested 
further details regarding the upheld complaint, these details would be reported back to 
the Board. 
 
The Board noted the report. 
 

10. Audit Sub-Committee Report 
 
Members were reminded that the Board had delegated the detailed review of the 
relevant quarterly financial reports to the Audit Sub-Committee, with this review each 
quarter giving rise to appropriate recommendations to the Board of Management. It 
was noted that all Board Members received the reports to allow appropriate access to 

the full information on financial performance and to facilitate their comments and 
questions. The Sub-Committee Chair presented the considerations and 
recommendations of the Sub-Committee. 
 
A. Financial Reports 

 
(i)  Quarterly Management Accounts  
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The Sub-Committee had reviewed the Quarterly Accounts and noted that 
these showed a surplus to date of £837,076 compared to a budgeted surplus 
of £502,690. The main variances had been discussed and noted. 
 
The Board noted and approved the Quarterly Management Accounts. 

 
(ii) Planned & Cyclical Maintenance Programme  

 
The Board noted the Planned and Cyclical Maintenance report.  
  

(iii) Covenant Monitoring 
 

The Chair of the Audit Sub-Committee confirmed that the Sub-Committee 
had noted that the Association continued to exceed the levels set in the loan 
documentation  
 

 The Board noted the Covenant Monitoring report. 
 

(iv) Cashflow 
 
The Board noted the Cashflow report. 

 
     (v) Treasury Management Update 

 
The Chair of the Audit Sub-Committee reported that a copy of the updated 
loan portfolio had been considered.   

 
The Board noted the Treasury Management report.   

 
B. Bad Debt Write Off Report  

 
The Board approved the Bad Debt Write-Off report. 
 

C. Lochaber Care & Repair  Quarterly Management Accounts – 30/09/18 
 
The Board noted the LCR management accounts in particular the additional costs 
incurred due to staff sickness. 
 

 D.   LHA Property Services Quarterly Management Accounts – 30/09/18 
 

The Board noted the LHAPS management accounts and that the LHAPS board 
were meeting on the 18th March to look further at the both the main income 
streams and expenditure incurred. 

 
 E. Risk Register  
 

The Audit Sub-Committee had reviewed the Risk Register and had requested that 

the Board consider our Risks in further at an “away day” possibly facilitated by 
Linda Ewart 
 
The Board noted the Report  

 
 F. Internal Audit Report 
 

The Chair of the Audit Sub-Committee confirmed that our recent Development 
audit had given assurance that our procedures reflect good practice, with two 
recommendations that would be implemented in the coming year. 
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The Board noted the Internal Audit Report.  

      
11 Items for Information 
 
 (i) Scottish Housing Regulator Feedback Report  
 

The Interim Chief Executive presented a report surrounding the Association’s 
medium engagement with the Scottish Housing Regulator and the feedback 
report following a meeting in December.  
 
The Board considered and noted the report. 

   
 (ii) Our Power 
 

The Board considered the recent dissolution of Our Power and the effect on the 
Association.  The Head of Asset Management confirmed that tenants who had 
been with Our Power had been moved to Utilita and that our void properties 
now stay with their current supplier. 

 
  The Board noted the report. 
    
11. Minutes of Meetings of Subsidiaries, Sub-Committees and Connected 

Organisations 
 
 (i) Governance Sub-Committee Minutes 22nd October 2018 
 
  The Minutes of the Governance Sub-Committee were considered and noted. 
 
 (ii)  HSCHT Board Minutes – 03rd August, 14th September and 02nd November 
                   2018 
 

  The Minutes of the HSCHT were considered and noted. 
   
12. AOCB 

 
 (i) Tenant Surveys 
 
  The Housing Services Co-ordinator circulated a progress report relating to the 

tenant surveys.  A full report on the conclusion of the consultation will be 
presented to the Board in due course. 

 
 (ii) RIHAF 
 
  The Interim Chief Executive invited Board members to take up her now vacant 

place at the RIHAF conference on the 28/02 in Birnham.   
 

 
 
    
 
  


