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 LOCHABER HOUSING ASSOCIATION 
MINUTES OF BOARD OF MANAGEMENT MEETING HELD AT  

101 HIGH STREET, FORT WILLIAM 
ON MONDAY 08th APRIL 2019 AT 6.00PM 

 
Present: Di Alexander 

Andrew Carr 
Hugh Donaldson (Chair) 

 Jenni Hodgson 
 Catriona Hunter 

 Lyn Kilpatrick 
 Cllr Denis Rixson 
   

In attendance: Maureen Cameron, LCR Manager  
   Sean Doherty, Head of Asset Management  

Margaret Moynihan, Acting CEO   
Jenny MacKay, Corporate Services Co-ordinator 
Ronnie MacRae, HSCHT (part meeting) 
 

      
1. Apologies 

 
Apologies had been received from, Blair Allan, Alex Farquhar, Stuart Reid, and Jacqui 
Wight. 

 
2. Declarations of Interest 

 
The declaration of interest report was approved, Denis Rixson also declared an 
interest in relation to Agenda Item 7(ii), the Board noted the declaration.   
 

3. Minutes of the Meeting held on 12th February 2019 
 

The Minutes of the Meeting of 12th February 2019 were approved. 
  

4. Matters Arising from the Minutes of the Meeting of 12th February 2019 
 

(i) Link Progress Report  
 
The Acting CEO confirmed to the Board that the missives for the site at Upper 
Achintore had been signed on the 29th March.  All costs associated with the 
project have been reimbursed to the Association.  The Scottish Housing 
Regulator has been informed. 
 
The Board noted the report. 
 

(ii) Board Away Day 
 

 The Corporate Services Co-ordinator thanked the Board for responding to a 
recent communication inviting them to a Board Away day and confirmed the 
event will be held on Monday the 5th August.  Further details will be issued 
nearer the time. 

 
 The Board noted the report. 
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5. Confidential Minute and Matters arising of the Meeting held on 18th February 
2019  
 
The Confidential Minute of the meeting of the 18th February 2019 was approved. 
 

6. Confidential Minute and Matters arising of the Meeting held on 18th March 2019. 
 
Separate Confidential Minute 
 

7. Items for Decision 
 

(i) Housing Management Tenancy Sustainment Role   
 
The Housing Services Co-ordinator presented a report which had been 
requested by the Board in relation to the engagement of a Tenancy Sustainment 
Officer. 
 
The Board were reminded that the proposed holistic role would encompass 
health and wellbeing, welfare benefits & income maximisation and fuel poverty. 
 
The Board considered the report including the desire to attract a candidate that 
fitted the required criteria, their responsibilities and the appropriate salary 
grades. 
 
The Board noted the report and approved the recruitment for the post enabling 
senior officers to decide on the most suitable grading. 
 

(ii) Big Lottery Fund – Money Matters Future –  
 
This matter has been deemed to be commercially sensitive and is therefore, not 
available to the public at this time.  
 

(iii) Revised Policies 
 
The Corporate Services Co-ordinator introduced a revised Fraud Management 
Policy which had been subject to a normal review process with only minor 
amendments.  A copy of the policy will be included in the Board Member section 
of the website. 
 
The Board approved the Fraud Management Policy. 
 

(iv) Authority to Evict & Outcomes Report 
 
The Housing Services Co-ordinator’s report requested approval to proceed to 
evict one sharing owner for non-payment of their occupancy charge.  
 
The Board considered the reports in relation to case CA167 and granted its 

approval to evict: in accordance with our revised policy, the Board also noted 
the different procedures that are in place for the recovery of a shared ownership 
property.  
 
The Board noted the Outcomes report which provided details in relation to the 
progress of cases for which the Board had previously given its authority to evict, 
noting that the majority of arrangements were being adhered to.   
 

(v) Internal Audit Report - GDPR 
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The Corporate Services Co-ordinator presented the GDPR Internal Audit report 
which had been undertaken by Scott Moncrieff in February. 
 
The Report detailed recommendations required to ensure the housing 
association were fully compliant with GDPR legislation.  The Corporate Services 
Co-ordinator confirmed a number of the actions identified were already in place 
including a revised action plan.  Further reports would be presented to the 
Board in due course. 
 
The Board noted the report. 
 

8.  Development Report 
 
The HSCHT’s Chief Executive Officer updated the Board in relation to progress with 
the Association’s development programme. 
 
The development at Lochyside continues as planned with the expected date for 
completion remaining at October of this year. 
 
As already reported to the Board the Tigh Aran site in Spean Bridge is currently on 
hold although there seems to be a commitment from all parties concerned to work to 
find a solution. 
 
The development at Kings Way, Mallaig has progressed with a tender now agreed and 
the bond is currently being reviewed by Harper Macleod. 
 
The Upper Achintore site is progressing with the design team looking at 319 properties 
on site, although it was noted there was some local objections to the development. 
 
The Board also discussed future projects. 
 
Following discussion, the Board noted the development report. 
 

9. Items for Information 
 
(i) LHAPS meeting 18th March 2019 
 

The Acting Chief Executive reminded the Board that an email had been sent to 
them following the decision by the LHAPS Board of Management to cease the 
Lochaber 365 initiative. 
 
The Acting Chief Executive also confirmed that all members of the service had 
been informed of the decision, all advertising was ceasing and Senior Officers 
were looking at possible efficiencies within the subsidiary although no jobs were 
affected. 
 
The Board noted the report.  

 
(ii) LHA Budget 2019/20 
 

The Acting Chief Executive presented a revised budget for the Board’s approval 
which took into account the approved rent increase and actual costs across 
some areas whereby estimates had previously been used which included the 
salary award for 2019 and insurance premiums.   

 
 The Board noted and approved the budget for 2019/20. 
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(iii) Shared Ownership Sales – Annual Report 
 

The Acting Chief Executive presented the annual report detailing activity in 
relation to the Rental off the Shelf (ROTS) and Shared Ownership sales for 
2018/19. The Board were also advised that in 2019/20 we had already sold one 
shared ownership property outright with a potential further 2 sales. 

 
 The Board noted the report. 
  
(iv) Securities held on LHA Properties – Annual Report 
 

The Acting Chief Executive presented the annual report that advised the Board of 
the level of security attached to our property portfolio.  

 
The Board noted that 31 properties were secured with the CAF Bank; 231 
properties were secured with the Royal Bank of Scotland; 105 properties secured 
with Nationwide BS; and 80 properties secured with Unity Bank leaving 276 
(38.17%) of the Association’s properties unencumbered 

 
(v) Tenant Survey 
 

The Housing Services Co-ordinator presented a report which summarised the 
results and findings from our recent survey. 
 
The Board were reminded that the survey had been completed in-house which 
had proved beneficial, with the majority of satisfaction indicators increased from 
the previous survey in 2016. We had achieved our target of contacting all tenants 
and had a 55% completion. 
 
Further analysis will be undertaken which will help inform out tenant 
participation strategies going forward.  
 
The Board noted the report.  

 
(vi) Board Section – LHA Website 
 

The Corporate Services Co-ordinator advised the Board that following the 
publication of the Association’s website, staff at the Association had been 
working on the production of a Board Members section.  An email detailing 
access details had been circulated to Members the previous Friday.  The 
Corporate Services Co-ordinator explained that the Board member section would 
could continue to evolve and invited Members for their comments. 

 
 The Board noted the report. 
 
(vii) Confidential Report 
  

 Confidential Minute  
 
10.    Governance Sub-Committee 
 

Members were reminded that the Board had delegated the detailed review of the 
relevant governance reports to the Governance Sub-Committee, with this review each 
quarter giving rise to appropriate recommendations to the Board of Management. The 
Board noted that all Board members received the reports to allow appropriate access 
to the full information and to facilitate their comments and questions. The Chair of 
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the Governance Sub-Committee presented the considerations and recommendations 
of the Sub-Committee. 
 

 (A) Governance Handbook Action Plan 
 

A revised format of the Handbook was presented which included reference to 
the regulatory standards.  The handbook would be placed within the Board 
Members section and would continue to be revised.  
 
The Board noted the report. 
  

 (B) Items for Decision 
 

 (i) Strategy for Self-Assessment 
 

The Board were advised that following consultation we were now able to agree 
dates and the detail for workshops during the year, this would be confirmed by 
email. 
 
The Board noted the report.  

   
 (C) Items for Information  
 

 (i) Entitlements, Payments and Benefits – quarterly report 
 

The Board noted the report. 
 
 (ii) Scottish Housing Regulator Engagement Plan 
 

The SHR had issued engagement plans to all RSL’s, the Board noted that 
although the SHR were not issuing levels of engagement we had returned to the 
position of providing only the standard returns. 
 
The Board noted the report. 

 
 (iii) Scottish Government Consultation on Scottish Charity Law 
 

The Board noted the report including a briefing summary which had been 
circulated by the SFHA. 

 
 (iv) Model Rules 2019 
 

The Board were made aware that the SFHA had commissioned TC Young to 
review the Model Rules.  Board members would be invited to participate in a 
consultation in April/May of this year with an expectation that the Rules would 
be finalised and ready for adoption at our AGM later this year. 
 

The Board noted the report.    
 
11. Minutes of Meetings of Subsidiaries, Sub-Committees and Connected 

Organisations 
 
 (i)  Lochaber Care & Repair Management Committee Minutes October 2018  
 
  The Minutes of the LCR Management Committee were considered and noted. 
 
 (ii) LHAPS Board of Management Minutes November 2018 



 

Minutes of Meeting 08th April 2019                                                                                                                     Page 6 of 6 

 
  The Minutes of the LHAPS Board were considered and noted. 
 
 (iii) Audit Sub-Committee Minutes November 2018 
 
                   The Minutes of the Audit Sub-Committee were considered and noted.   
    
11. AOCB 

 
 (i) Jenni Hodgson Review of Rural Housing Conference   
 
  Board Member Jenni Hodgson gave an overview of her attendance at the Rural 

Housing Conference in February. 
 
  The Board noted the report. 
 
 (ii) Bren Gormley   
 
  This matter has been deemed to be confidential in nature and is therefore, not 

available to the public at this time 
 
   


