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LOCHABER HOUSING ASSOCIATION 
(in partnership with LHA Property Services CIC) 

 

COMMUNITY FUND 
 

FUNDING CRITERIA 
 
Introduction and Aims 
 
Lochaber Housing Association’s mission statement is to “facilitate the provision of good quality, 
truly affordable housing opportunities and services for local people in their preferred communities, 
thereby identifying and meeting local needs and helping to maintain and develop thriving 
communities throughout Lochaber”. Accordingly, we define ourselves as being an organisation 
which is concerned not only with providing and managing housing, but with community 
development too. Our partner and subsidiary, LHA Property Services CIC, also has a stated aim 
to re-invest in the community. 
 
Our core values and strategic objectives also commit us to community development and social 

impact, and to the implementation of a wider action strategy, the stated aims of which are to 
work with local people and partner agencies to maximise our contribution to the development of 
Lochaber’s communities. As part of this strategy, and to mark our 25th Anniversary in 2013, our 
Board of Management set up an annual Community Fund to support community groups, 
through small grants of up to £200 to assist them in sustaining or developing activities for the 
benefit of their communities.   
 
The Community Fund is financed through Lochaber Housing Associations’ wider action strategic 
fund, which is supported in turn by the profits generated through our subsidiary company, LHA 
Property Services. The fund is also supported through a contribution from the housing 
association’s operating surplus.  
 
Each year the Community Fund has an available chest of up to £7,000.   
 
Eligibility 
 
Any charitable or not for profit group that exists for the benefit of the community is eligible to 
apply for funding from our Community Fund. This would include community councils, residents’ 
associations, community associations, and clubs etc. The purposes to which we would expect 
funding to be put would include:   
 

o Projects and services that help maximise the potential of young people. 
 

o Services for the support of people who are disabled, including people with learning 
disabilities as well as physical disabilities. 
 

o Support services for communities including food banks, debt advice services and 
community centres.  
 

o Promotion or provision of community information. 
 

o Promotion or provision of services in relation to health, wellbeing or the alleviation of 
poverty. 
 

o Promotion or provision of cultural or educational services. 
 

o Enhancing community facilities. 
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o Support and services for older people.   
 

o Assisting children and adults in recreational, sporting or play activities. 
 

o The promotion of environmental awareness and activity.  
 
(It should be noted that the above list is illustrative only and not intended to be exhaustive. The 
over-riding principle is that services are for community benefit) 
 

Not normally funded 

We do not normally make grants towards: 

o Services that are usually considered to be a statutory responsibility.  
 

o Projects taking place or benefiting people outside Lochaber.  
 

Application Process 

In the summer of each year the Association invites applications to the Community Fund through 

our website and local media. Interested groups are required to complete a standard application 

form and advised of the closing date for the receipt of completed applications. 

Applications are considered by the Community Fund Panel, which is comprised of a group of 

staff from across the organisation as well as a member of the Association’s Board. All applicants 

are advised of the Panel’s decision in writing within 28 days of the closing date for applications. 

Recipients of grants are normally invited to the Association’s AGM in August to receive their 

award.  

Conflicts of Interest 

If a member of the Community Fund Panel, or a close relative or other connected person of that 

member, is also a member of, or has a connection to a community group that has applied for 

support from the Community Fund, he/she cannot take part in the proceedings of the Panel 

while it considers that funding application. Therefore, at the appropriate point in any such 

proceedings, the panel member concerned will absent him/herself from the meeting until the 

deliberations in relation to the application are completed.   

Over –Subscription to the Fund 
 
If, following the consideration of all of the applications, the Community Fund is oversubscribed 
taking into account the normal maximum grant level of £200, the Panel shall consider: 
 

o Evenly reducing the level of award granted to each applicant so that the total awarded is 
no more than £7,000; and/or 

 
o Excluding from consideration any application(s) that are associated with a community 

group that has submitted more than one application for funding; and/or 

 
o Awarding preference to first-time applicants to the Community Fund; and/or 

 
o Determining priority according to the date on which applications are received.  
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