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 LOCHABER HOUSING ASSOCIATION 
MINUTES OF BOARD OF MANAGEMENT MEETING HELD AT  

101 HIGH STREET, FORT WILLIAM 
ON MONDAY 20th May 2019 AT 5.30PM 

 
Present: Andrew Carr 

Hugh Donaldson (Chair) 
 Alex Farquhar 
 Jenni Hodgson  

 Catriona Hunter 
 Denis Rixson 

Jacqui Wight 
  

            
In attendance: Maureen Cameron, LCR Manager 

Sean Doherty, Head of Asset Management  
   Margaret Moynihan, Acting Chief Executive    

Jenny MacKay, Corporate Services Co-ordinator 
   Fiona Sorley, HSCHT (part meeting) 
          

1. Apologies 
 
Apologies had been received from Di Alexander, Lyn Kilpatrick, Stuart Reid, Blair Allan 
and Brian Pearson. 

 
2. Declarations of Interest 

 
The declaration of interest report was approved with no further declarations being 
made.   
 

3. Minutes of the Meeting held on 20th May 2019 
 

The Minutes of the Meeting of 20th May 2019 were approved, subject to minor 
amendments. 
 
Information that could be deemed as being commercially sensitive has been removed 
from this report.   
 

4. Matters Arising from the Minutes of the Meeting of 20th May 2019 
 

(i) Big Lottery Fund 
 

The Acting Chief Executive updated the Board in relation to a previous report in 
which the Board discussed the end of funding from the Big Lottery Fund for the 
Money Matters initiative. 
 
A meeting had been held at the beginning of May with the relevant partners 

where there had been discussion around the possibility that the initiative would 
be brought in-house to the Highland Council.  However, there was nothing 
further to report at this time. 
 

      The Board noted the report. 
 

(ii) Scottish Charity Law 
 
The Board were informed that the Highland Council had not commented on the 
Scottish Government consultation relating to Scottish Charity law. 
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The Board noted the report. 
 

5. Confidential Minute of  08th April 2019 and Matters Arising 
 
See separate confidential minutes. 
  
 

6. Items for Decision 
 

(i) Annual Return on the Charter 2018/19 

The Acting Chief Executive presented the report, which provided the Board with 
information in relation to the Association’s performance as defined by the 
indicators developed to illustrate compliance with the standards set out in the 
Charter; and to seek the authority of the Board to submit the Association’s 
Annual Return on the Charter (ARC) to the Scottish Housing Regulator. 

The Board considered the report and while a full copy had not been supplied, as 
agreed previously, the full ARC return was available for members to view. 
Instead, a report showing five year trends across all the indicators had been 
prepared, which was reviewed and considered by the Board.   

Some of the statistics were derived from the recently completed tri-annual 
survey. The SHR had recently issued a revised ARC which commenced from the 
1st April 2019, next year’s return would include revised indicators. 

The Board noted the report and approved the submission of the Annual Return 
on the Charter to the Scottish Housing Regulator.  

(ii) Revised Policies 
 
The Corporate Services Co-ordinator presented a report which requested 
approval for a revised Lone Working Policy, Communications and Acceptable 
Use Policy and Data Protection Policy. 
 
The Board noted and approved both the Lone Working and Communications 
and Acceptable Use Policy. 
 
The Board also noted and approved subject to agreed amendments the Data 
Protection Policy, and requested that staff members acknowledge that they had 
read and understood the policy.  

 
(iii) Authority to Evict and Outcomes Report 
 

The Acting Chief Executive’s report requested approval to proceed to evict one 
tenant for non-payment of rent.  
 

The Board considered the reports in relation to case CA168 and granted its 
approval to evict and to proceed with the process outlined in our approved 
policy.  
 
The Board noted the Outcomes report which provided details in relation to the 
progress of cases for which the Board had previously given its authority to evict.  
In addition, the Acting Chief Executive advised that CA166 as reported had 
subsequently been sequestrated and the debt was included in the Bad Debt 
Write Off report. 
 



 

Minutes of Meeting 20th May 2019                                                                                                                     Page 3 of 5 

The Board noted the Outcomes and Progress report and approved the 
authority to evict. 
 

 
7. Development Report 

 
Information that could be deemed as being commercially sensitive has been removed 
from this report. 
 
The HSCHT’s Construction Development Co-ordinator updated the Board in relation to 
progress with the Association’s development programme. 
 
The Lochyside development is progressing well with an expected completion date of 
October 2019.  Following detailed discussions surrounding unforeseen costs at the site  
others savings have been made reducing this sum down to £922 – a full breakdown of 
costs had been included within the report. 
 
Despite the efforts of HSCHT we are still in discussions for the Road Construction 
Consent at Duror. 
 
The site at Tigh Aran which had been stopped in February due to Scottish Water now 
requiring a substantial upgrade still remains on hold, however, recent discussions had 
been more favourable with a real willingness to push this project forward. 
 
A meeting between the HSCHT and Knoydart Construction will take place tomorrow 
the 21st May to conclude the paperwork required prior to the contract being awarded. 
 
Following discussion, the Board noted the development report. 
 

8.  Performance Report 
 
The Acting Chief Executive presented the report.  The Board discussed the information 
presented in relation to LHA tenants who were now on Universal Credit.  The Board 
also noted that the report now contained GDPR information which our recent GDPR 
audit had recommended should be presented on a regular basis.  The detail within the 
report was from May 2018, however the statistics would now appear on a quarterly 
basis. 
 
The Board noted the report. 
 

9. Audit Sub-Committee Report 
 
Members were reminded that the Board had delegated the detailed review of the 
relevant quarterly financial reports to the Audit Sub-Committee, with this review each 
quarter giving rise to appropriate recommendations to the Board of Management. It 
was noted that all Board Members received the reports to allow appropriate access to 
the full information on financial performance and to facilitate their comments and 

questions. The Sub-Committee Chair presented the considerations and 
recommendations of the Sub-Committee. 
 
A. Financial Reports 

 
(i)  Maintenance Programme Report  
 
  The Board noted the Planned and Cyclical Maintenance report. 
 
(ii) Quarterly Management Accounts  
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The Audit Sub-Committee had reviewed the Quarterly Accounts and noted 
that these showed a surplus of £901,052 compared to a budgeted surplus of 
£609,542. The main variances had been discussed and noted. 
 
The Board noted and approved the Quarterly Management Accounts.  
  

(iii) Covenant Monitoring 
 

The Chair of the Audit Sub-Committee confirmed that the Sub-Committee 
had noted that the Association continued to exceed the levels set in the loan 
documentation  
 

 The Board noted the Covenant Monitoring report. 
 

(iv) Cashflow 
 
The Board noted the Cashflow report. 

 
     (v) Treasury Management Update 

 
The Chair of the Audit Sub-Committee reported that a copy of the updated 
loan portfolio and investment of funds had been considered.   

 
The Board noted the Treasury Management report.   

 
B. Risk Management Register  

 
 The Audit Sub-Committee had reviewed the Risk Register and approved the 
amendment to the increased risk rating at STR7 in relation to the recruitment of 
new Board Members. LHAPS Board Member May Tosh had confirmed earlier that 
day that she would sit on the LHA board for a six month trial.   

 
 The Board noted the revised risk register and approved the temporary 
appointment of May Tosh to the LHA Board. 

 
C. Lochaber Care & Repair  Quarterly Management Accounts – 31/03/19 

 
The Board noted the LCR management accounts and congratulated the LCR 
Manager for bringing the expected deficit in lower than anticipated. 
 

 D.   LHA Property Services Quarterly Management Accounts – 31/03/19 
 

The Board noted the LHAPS management accounts and that the reporting for 
LHAPS would be revised to take account of no longer having 365 sales and with a 
view to simplifying the format. 
 

 E. Internal Audit Report Annual Report 18/19, Follow up Review 18/19 and 
Internal Audit Plan 19/20 

 
The Audit Sub-Committee had discussed the recommendations of the internal 
auditor for outstanding items on both the Development and GDPR audits carried 
out in 2018/19. 
 
The Audit Sub-Committee also considered and agreed the priorities for the 
2019/20 plan to be: Financial Ledger; Customer Engagement & Satisfaction and 
Workforce/Succession Planning. 
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The Board approved the Internal Audit plan for 2019/20 and approved the 
recommendations regarding the audit reports for 2018/19. 

 
 F. Bad Debt Write Off Report  
 

The Board approved the Bad Debt Write-Off report. 
      

10. Items for Information 
 
 (i) Regulatory Standards Workshop  
 

The Corporate Services Co-ordinator gave a verbal update relating to the 
planned workshops ahead of the submission of our Assurance Statement in 
October. 
 
Dates of the workshops had been circulated and had also included our planned 
away day on the 05th August where the remaining 3 standards would be 
considered. 
 
The Board considered and noted the report. 

       
11. Minutes of Meetings of Subsidiaries, Sub-Committees and Connected 

Organisations 
 
 (i) Governance Sub-Committee Minutes 17th December 2018 
 
  The Minutes of the Governance Sub-Committee were considered and noted. 
 
 (ii)  Health & Safety 14th February 2019 
 

 The Minutes of the Health and Safety Sub Committee Minutes were considered 
and noted. 

   
12. AOCB 

 
 (i) AGM – Guest Speaker 
 
  The Acting Chief Executive advised the Board that we would have a 

representative from Liberty as our guest speaker at this year’s AGM. 
 
 (ii) Board Appraisal 
 
  The Chair requested that any Board Member who had not submitted their 

individual appraisal form should do so as soon as possible to allow the 
appraisal interview and full appraisal process to conclude.  

 

 (iii) The Secretary invited Board members to attend a meeting which was being held 
on Monday 27th May in the Duncansburgh church hall to discuss the 
development at Upper Achintore. 

 
 (iv) There were discussions regarding the impact of AIRBNB and it was agreed that 

the Board be updated on any further guidance received from insurers or our 
partners and peer group. 


