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 LOCHABER HOUSING ASSOCIATION 
MINUTES OF BOARD OF MANAGEMENT MEETING HELD AT  

101 HIGH STREET, FORT WILLIAM 

ON MONDAY 24th JUNE 2019 AT 5.30PM 
 
Present: Di Alexander 

Andrew Carr 
Hugh Donaldson (Chair) 
Alex Farquhar 

 Jenni Hodgson 
 Catriona Hunter 

 Lyn Kilpatrick 
 Cllr Denis Rixson 
 May Tosh 
   

In attendance: Sean Doherty, Head of Asset Management  
Margaret Moynihan, Acting CEO   
Jenny MacKay, Corporate Services Manager 

Brian Pearson, Housing Services C-ordinator 
David Smith, LHA Group Accountant  
Fiona Sorley, HSCHT (part meeting) 

      
1. Apologies 

 
Apologies had been received from Blair Allan, Maureen Cameron, Stuart Reid and 
Jacqui Wight. 

 
2. Declarations of Interest 

 
The declaration of interest report was approved with no further declarations made.   
 

3. Minutes of the Meeting held on 20th May 2019 
 
The Minutes of the Meeting of 20th May 2019 were approved subject to an amendment 
of the minute relating to Scottish Charity Law consultation.  The minute should read 
the Highland Council were not aware of any response to the Scottish Government 
consultation relating to Scottish Charity law. 
  

4. Matters Arising from the Minutes of the Meeting of 20th May 2019 
 

(i) Procedure for eviction of Shared Ownership Tenure  
 
The Housing Services Co-ordinator gave a short overview of the procedure for 
eviction of a shared ownership tenure which focused on two key areas; arrears 
and where an occupancy agreement is not currently in place. 
 
The Housing Services Co-ordinator confirmed that he would be presenting a 
Legal Actions Policy which would contain full details of the processes of 
evictions across all tenures to the Board in August. 
 
The Board noted the report. 
 

5. Development Report   
 
The HSCHT’s Construction Development Co-ordinator updated the Board in relation to 
progress with the Association’s development programme. 
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Information that could be deemed as being commercially sensitive has been removed 
from this report.   
 
The development at Lochyside continues as planned with the expected date for 
completion remaining at October of this year. 
 
The Tigh Aran site in Spean Bridge which was on hold due to upgrades required by 
Scottish Water is expected on site on the 8th July.  Costs for the upgrade have been 
reviewed; Scottish Water have contributed 55%, RC Campbell 25% and the Association 
is liable for the remaining costs, although we have an agreement in principle from the 
Highland Council that the LHA share could be met by the infrastructure fund. 
 
The development at Kings Way, Mallaig has progressed with a planning application 
submitted and continued consultation with the community.  As the project had 
progressed significantly and taking into account the positive pre-app the Board were 
asked to approve a payment of £30,000 to Knoydart Construction.  
 
Following discussion, the Board noted the development report and approved the 

payment to Knoydart Construction of £30,000. 
 

6. Items for Decision 
 

(i) Business Plan 2018 – 21 - updates   
 
The Board agreed that due to timing constraints that the review of the Business 
Plan should be deferred until the August Board meeting. 
 
The Acting CEO confirmed that this option was perfectly acceptable and invited 
Members to submit if possible, questions in advance to support the review 
process. 
 

(ii) Health and Safety Audit May 2019 – 
 
Separate confidential minute  
 

(iii) Membership of the Association 
 

(a)  Shareholding Membership application 
 
The Board considered a report in relation to an application for membership 
of the Association. 
 
Members approved the application of May Tosh to become a member of the 
Association.   
 

(b) Membership of the LHA Board of Management 
 
The Board considered a report in relation to an application of a co-optee to 
the Board of Management of the Association. 
 
Members gave conditional approval for the application and as part of our 
recruitment process invited Linda Johnson to attend the next Board 
Meeting in August to observe non confidential items on the agenda, before 
her position would be confirmed.   
 

 
(iv) SHR Annual Loan Portfolio report and 5 Year Financial Return 
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The Acting Chief Executive introduced the report, which was considered by the 
Board.  Following discussion, the Board gave its approval for the submission of 
the Annual Loan Portfolio Report and the Five Year Financial Projection Return 
to the Scottish Housing Regulator before the deadline of 30th June 2019. 
 

(v) Revised Policies 
 
The Housing Services Co-ordinator introduced a revised Mutual Exchange 
Policy, the Board felt that the issues raised verbally did not give sufficient 
information to allow approval of the policy and it was agreed that this would be 
brought back to the Board in August. 
 

(vi) Asset Management Policy Discussion Paper  
 
The Board were presented with a holding report which had been prepared by 
our accountant David Smith who had been reviewing our Asset Management 
Strategy which had been approved in 2009. 

 
The Board considered and approved the factors and assumptions which would 
be applied to the strategy. 
  

(vii) Authority to Evict & Outcomes Report 
 
The Board noted the Outcomes report which provided details in relation to the 
progress of cases for which the Board had previously given its authority to evict, 
noting that all the arrangements were being adhered to.   
 
Information that could be deemed as being confidential has been removed from 
this report.   
 
The Board noted the report. 
 

(viii) Sale of 10 Lochaber Road  
 
The report provided information and guidance in connection with the 
application of the General Consent [Part 9 of the Housing (Scotland) Act 2010] 
to dispose of a Rental off the Shelf (ROTS) property earmarked for disposal by 
the Asset Management Strategy.  
 
The Board acknowledged its previous decisions in connection with the non-
viability of the identified ROTS properties; the content of the Asset Management 
Strategy; and the business planning objective relating to their disposal.  
 
The Board resolved that the property that was the subject of the report – 10 
Lochaber Road, Kinlochleven - should be disposed of on the open market as 
recommended by the report. 
 

7. Governance Sub-Committee 
 

Members were reminded that the Board had delegated the detailed review of the 
relevant governance reports to the Governance Sub-Committee, with this review each 
quarter giving rise to appropriate recommendations to the Board of Management. The 
Board noted that all Board members received the reports to allow appropriate access 
to the full information and to facilitate their comments and questions. The Chair of 
the Governance Sub-Committee presented the considerations and recommendations 
of the Sub-Committee. 
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 (A) Matters arising 
 

  Annual Declaration of Interests 
 
The Association are still investigating the legislative and data protection 
guidance relating to the publication of the annual declaration of interests 
register.  A further report and recommendations would be made to the Board. 
 
The Board noted the report. 
  

 (B) Governance Handbook Action Plan  
 

A revised format of the Handbook was presented which included reference to 
the regulatory standards.  The handbook had been added to the Board 
Members section and would continue to be populated.  

 
  The Board noted the report. 

  
 (C) Items for Decision  
 
 

(i) LHA Board Appraisal Report 
 
The Governance Sub-Committee had considered in detail the report and 
findings following the recent appraisal process. 
 
We anticipate looking at a more expedient way of conducting the appraisals in 
the coming year. 
 
The Actions identified from the results of the process will be incorporated into 
an annual event scheduled for November, further information will follow. 
 
The Board noted the report and approved the actions. 
 

(ii) SHR Regulatory Standards 
 
The Governance Sub-Committee had considered and recommended for 
approval the actions identified to achieve full compliance and the improvement 
actions required. 
 
The Board noted and approved the SHR Regulatory Standards report. 
 

(iii) Model Rules 
 
We have been informed that there would be a delay with the publication of the 
revised model rules from the SFHA and as a consequence we would not be 
required to adopt the revised rules at this year’s AGM. 
 
The Board noted the report.  

 
 (D) Items for Information  
 

 (i) Entitlements, Payments and Benefits – quarterly report 
 

The Board noted the report. 
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 (ii) Freedom of Information Legislation 
 

The Board noted that the Association was preparing for the introduction of 
Freedom on Information legislation in November 2019. 
 
The Board noted the report. 

 
(iii) Arrangements for Board Away Day 

 
The Chair encouraged Members of the Board to attend the self-assessment 
workshops reminding them that the Board were required to sign off the 
Assurance Statement later in the year. 
 
The Board noted the report. 
 

(iv) Quarterly Compliance Report 
 

The Board noted the report. 

     
 
8. Items for Information 

 
(i) Office Bearers and External Auditors Meeting – feedback 

 
It was confirmed that there had been a favourable meeting between the auditors 
and Office Bearers following our recent financial audits.   
 
Alexander Sloan had given a very positive report of the audit process and the 
support of staff.  However, there had been some concern around the Scottish 
Housing Pensions Trust annual statement; the LHA treasurer would attend an 
interim meeting tomorrow 25th June at EVH offices in Glasgow. 
 

9. Minutes of Meetings of Subsidiaries, Sub-Committees and Connected 
Organisations 

 
 (i)  LHAPS Board of Management – 18th February and 18th March 2019 
 
  The Minutes of the LHAPS Board of Management were considered and noted. 
 
 (ii) LCR Management Committee – 12th February 2019 
 
  The Minutes of the LCR Management Committee were considered and noted. 
 

(iii) Audit Sub-Committee Minutes November 2018 
 
The Minutes of the Audit-Sub Committee were considered and noted. 
 

(iv) HSCHT Minutes – 01st February 2019  
 
                   The Minutes of the HSCHT were considered and noted.   
    
10. AOCB 

 
 
 (i) RIHAF   
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  The Chair invited Board Members to attend the Scottish Rural and Islands 
Housing conference on the 31st Oct to 1st November in Dumfries. 

 
 (ii) Board Reports    
 
  The Chair invited the Board to consider in what format they would prefer to 

receive Board reports – electronic by way of email, accessed through the website 
or hard copy.   

 
(iii) CEO Absence 

 
Separate Confidential Minute 
 
 
 

 


