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 LOCHABER HOUSING ASSOCIATION 
MINUTES OF BOARD OF MANAGEMENT MEETING HELD AT  

101 HIGH STREET, FORT WILLIAM 

ON MONDAY 26th August 2019 AT 5.30PM 
 

 
Present: Hugh Donaldson (Chair) 
 Alex Farquhar 
 Catriona Hunter 

 Stuart Reid  
 Denis Rixson 
 May Tosh 

Jacqui Wight 
  

            
In attendance: Maureen Cameron, LCR Manager 

Sean Doherty, Head of Asset Management  
   Margaret Moynihan, Acting Chief Executive    

Jenny MacKay, Corporate Services Manager  
Brian Pearson, Corporate Services Co-ordinator  

   Fiona Sorley, HSCHT (part meeting) 
   David Smith, Accountant (part meeting) 
   Phil Morrice, Auditor (part meeting 
   Linda Johnson, Observer  
          

1. Apologies 
 
Apologies had been received from Di Alexander, Andrew Carr, Jenni Hodgson, Lyn 
Kilpatrick and Blair Allan. 

 
2. Declarations of Interest 

 
The declaration of interest report was approved with no further declarations being 
made.   
 

3. Minutes of the Meeting held on 24th June 2019 
 
The Minutes of the Meeting of 24th June 2019 were approved. 
 

4. Matters Arising from the Minutes of the Meeting of 20th May 2019 
 

(i) Board Away Day  
 

The Board discussed the format for a formally agreed “Away Day”, which would 
include a training session on finance by Paul McNeil. 
 
An agenda will be devised and will be circulated with potential dates. 
 

      The Board noted the report. 
 

5. Confidential Minutes of 24th June 2019  
 
The confidential minutes were approved. 
  
Matters Arising Confidential Minutes of 24th June 2019 
 
See separate Confidential minutes. 
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6. Office Bearers Decisions 

 
The Board were reminded that the Office Bearers under their delegated authority had 
confirmed the details around the redundancy of the H&S role. 
 
The Board noted the report. 
 

7. Items for Decision 
 

(i) Business Plan 2018 -21 Updates 

The Acting Chief Executive presented the revised Business Plan which had been 
updated following feedback from Board Members.   

The Board considered and approved the updates to the Business Plan 2018 – 
21.  However, it was felt that a more in-depth review of the Business Plan was 
required.  It was also agreed that arrangements be made for an additional 
meeting early in 2020 which would be dedicated to the review of the Business 
Plan. 

(ii) 30 Year Projections  
 
LHA Accountant, David Smith, presented updated 30 Year Financial 
Projections. These are reviewed regularly and using the Brixx software have 
been updated to consider different sensitivities; including rent increases, 
increased inflation, interest rates and bad debt liability.  Several scenarios were 
appended to the report and showed the impact of changing assumptions on the 
Association’s projections. 
 
The Board reviewed and noted the 30 year financial projections.  

 
(iii) SHR Regulatory Standards  

 
The Board were reminded that Standard 1 and 3 had previously been approved 
by the Board.  The remaining standards 2, 4, 5, 6 and 7 had been reviewed at 
workshops in June and August. 
 
The review had indicated only one area of non-compliance which was currently 
being actioned.  However, as expected there were areas identified for 
improvement and an action plan would be presented to the Board at a later 
date. 
 
The Board noted and approved Standards 2,4, 5, 6 and 7 and that a further 
meeting would be held on the 7th October to prepare and approve the Assurance 
Statement. 
 

(iv) Revised Policies  
 

The Housing Services Co-ordinator presented a report which requested approval 
for a revised Mutual Exchange, Assignation and Recovery of Property Policy. 
 
The Your Voice group had reviewed and approved the policies making changes 
which had not radically changed the content. 
 
The Board noted and approved the Mutual Exchange, Assignation and 
Recovery of Property Policy. 
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(v) Authority to Evict and Outcomes Report  

 
Some detail is of a confidential nature and has been removed from the report. 

 
The Housing Services Co-ordinator’s report requested approval to proceed to 
evict one tenant for non-payment of rent and one tenant for a breach in their 
Occupancy Agreement.  
 
The Board considered the reports in relation to case CA169 and CA170 and 
granted its approval to evict and to proceed with the process outlined in our 
approved policy.  
 
The Board noted the Outcomes report which provided details in relation to the 
progress of cases for which the Board had previously given its authority to evict. 
It was also agreed that a summary of Outcomes would now form part of the 
quarterly performance report and therefore replace this report. 

 
 
The Board noted the Outcomes and Progress report and approved the   
authority to evict for CA169 and CA170. 

 
(vi) Asset Management Strategy 

 
The review of the Asset Management Strategy had been prepared by staff and 
the LHA accountant. 
 
The Strategy contained detail in relation to our housing stock, repair costs, 
shared ownership and housing development, fire safety and EESSH 2.  The 
financial appraisal of stock indicated only one area was in negative net present 
value, however this did not give any cause for concern.   
 
There was discussion on the contents within the paper and it was noted that 
there were several recommendations which will be actioned. 
 
The Board considered and approved the Asset Management Strategy. 
 

(vii) Warm Home Fund Application  
 
The Head of Asset Management presented a report advising the Board of the 
recent completion of Warm Home Fund Works and also seeking the Board’s 
approval to progress a further Warm Home funding application. 
 
The project had seen the Association fit 49 out of a potential of 50 heating 
systems installed and although the process was not without issues, the install 
has initiated positive feedback from tenants with heating consumption costs 
reducing and a better quality of heating for the tenants of the properties.  The 
installation also supports EESSH 2 standards. 
 
A further round of funding has been made available with applications to be 
submitted by September 2019. 
 
The Board reviewed and noted the report and gave approval for an application 
to be made to complete a further Warm Home Fund.   
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(viii) 21 North Corran 
 
Some detail is commercially sensitive and has been removed from the report. 
 
The Acting Chief Executive presented a report in relation to a Rental of the Shelf 
property in North Corran.  The Board were reminded that the Association had 
adopted a strategy for disposal of non-viable ROTS should they become vacant 
and this property was one of those identified.   
 
The Highland Council had concluded the lease of this LHA property 21 North 
Corran, and the property had been returned to the Association with vacant 
possession.  
 
It was recognised that the Association had been unable to provide additional 
affordable housing through development within the area and with approaches 
made by the local community to retain the property for affordable housing, it 
was all the more pertinent to retain the property. 
 

 
The Board approved that the property at 21 North Corran be retained by the 
Association and approved the implementation of the identified works. 

 
(ix) Consent under Entitlements, payments and Benefits Policy  

 
The report detailed the circumstances surrounding a proposed housing 
allocation to a relative of a member of staff, which required the consideration 
and approval of the Board under the Entitlements, Payments and Benefits 
Policy.    
 
The Board noted that our EPB Policy allowed “the offer of a tenancy……..to one 
of our people or to someone closely connected to them as long as: 
o our Policies and Procedures are followed and 
o neither the applicant or anyone connected to the applicant is involved in any 

way or in any part of the allocation process and  
o the offer is approved by the Board in advance and 
o the tenancy is recorded as an interest in the appropriate register within five 

days of the tenancy commencing.” 
 
The Housing Services Co-ordinator certified that these conditions had or would 
be met. The Board approved that the allocation of the property could proceed 
and that an appropriate entry should be made in the Association’s Declarations 
of Interest Register.  

 
8. Development Report 

 
The HSCHT’s Construction Development Co-ordinator updated the Board in relation to 
progress with the Association’s development programme. 
 
The Lochyside development is progressing well with a slightly extended completion 
date of November 2019.  Following detailed discussions surrounding unforeseen costs 
at the site other savings have been made reducing this sum down to £922 – a full 
breakdown of costs had been included within the report. 
 
Despite the efforts of HSCHT we are still in discussions for the Road Construction 
Consent at Duror. 
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The site at Tigh Aran commenced on site on the 8th July with a 16 month project 
target.  
 
A further meeting with the developers is to be arrange for the site in Mallaig now that 
planning and building warrant submissions have been made. 
Site investigations and consultation with the community are imminent at Glenkingie 
Terrace in Caol following the appointment of an Employer’s agent. 
 
Progress at the site in Arisaig will allow the appointment of an Employer’s Agent and 
the instruction of site investigation prior to going to tender. 
 
The Development Co-ordinator was advised that further discussions in relation to 
Developer contributions had indicated that in rural areas there was scope to negotiate 
with the Planning Case Officer.  
 
Following discussion, the Board noted the Development report. 
 

9.  Performance Report 

 
The Housing Services co-ordinator presented the report.   
 
The Board noted the report. 
 

10. Audit Sub-Committee Report 
 
Members were reminded that the Board had delegated the detailed review of the 
relevant quarterly financial reports to the Audit Sub-Committee, with this review each 
quarter giving rise to appropriate recommendations to the Board of Management. It 
was noted that all Board Members received the reports to allow appropriate access to 
the full information on financial performance and to facilitate their comments and 
questions. The Sub-Committee Chair presented the considerations and 
recommendations of the Sub-Committee. 
 
A. LHA Annual Accounts 2018/19 

 
David Smith, Accountant presented an overview of the Annual Audited Accounts 
for 2018/19.  

  
Phil Morrice of Alexander Sloan reported on the Audit Findings and confirmed the 
Association had received a clean audit report.  However, he made the Board aware 
of changes to the accounting of the Scottish Housing Association Pension Scheme, 
which had resulted in the Association’s share of the assets and liabilities of the 
scheme being recognised in the financial statements. 
 
The Board accepted the recommendations of the Audit Sub Committee to approve 
the annual audited accounts and the Audit Findings Report, and also approved the 
signing of the Management Response letter and Letter of Representation. 
 

B. Maintenance Programme 
 
The Board noted the revised Maintenance Programme report. 
 
 
 
 
 

C. Financial Reports 
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(i)  Quarterly Management Accounts  
 

The Audit Sub-Committee had reviewed the Quarterly Accounts and noted 
that these showed a surplus of £111,857 compared to a budgeted surplus of 
£120,725. The main variances had been discussed and noted. 

 
The Board noted and approved the Quarterly Management Accounts.  

 
(ii) Covenant Monitoring 

 
The Chair of the Audit Sub-Committee confirmed that the Sub-Committee 
had noted that the Association continued to exceed the levels set in the loan 
documentation  
 

 The Board noted the Covenant Monitoring report. 
 

(iii) Cashflow 

 
The Board noted the Cashflow report. 

 
     (v) Treasury Management Update 

 
The Chair of the Audit Sub-Committee reported that a copy of the updated 
loan portfolio and investment of funds had been considered.   

 
The Board noted the Treasury Management report.   

 
D. Bad Debt Write off Report   

 
The Board approved the Bad Debt Write-Off report. 
  

E. Lochaber Care & Repair Quarterly Management Accounts – 30/06/19 
 
The Board noted the LCR management accounts. 
 

 F.   LHA Property Services Quarterly Management Accounts – 30/06/19 
 

The Board noted the LHAPS management accounts. 
 

 G. Delegated Authority  
 

The Audit Sub-Committee had reviewed a revised Delegated Authority policy. 
 
The Board approved the revised Delegated Authority Policy. 

      
11. Items for Information 
 

(i) LCR and LHAPS annual Accounts 
 
The Board noted that this item was for information only, with the accounts of 
each subsidiary being discussed in more detail at their respective Board 
meetings. 
 
The Board noted the report. 
 

(ii) Highland Housing Register Annual Report 2018/19 
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The Housing Services Co-ordinator presented the Highland Housing Register 
Annual Report. 
 
The Board noted the report. 
 

(iii) Lochaber Care & Repair Annual Report 
 
The Lochaber Care & Repair Manager presented an annual report in relation to 
the subsidiary.  The report highlighted the various activities that LCR 
undertakes  
 
The LCR Manager explained that for the first time the core adaptations service 
had an underspend of the budget. 
 
An evaluation of the recently complete Life Changes Trust project is currently 
ongoing with external evaluators Blake Stevenson. 
 

The Board noted the report.  
  

(iv) Community Funding Initiative 
 
The Head of Asset Management presented a report in relation to a community 
funding initiative that had been made available due to the work the Association 
had undertaken installing the new heating systems. The fund is provided for 
community use by the company who completed the 120 heating systems for the 
private sector in Lochaber using the Warm Home Fund.  
 
The Board noted the report and felt that the most favoured medium to 
distribute the funding would be through local community councils. 
 

(v) EESSH 2 Update 
 
The Head of Asset Management presented a report which looked at the new 
energy legislation, Energy Efficiency in Scottish Social Housing 2 (EESSH 2). 
 
EESSH 2 would commence in 2020 until 2032 and would bring a new set of 
energy standards to our properties. 
 
The targets had been set to a B banding with properties to be at a minimum of 
band D by 2025.   
 
The Board considered and noted the report with a request for a further 
detailed report indicating costs by property. 

       
12. AOCB 

 
 (i) AGM  
 
  The Acting Chief Executive reminded the Board that the AGM was being held 

on Monday 16th September. 
 
 (ii) SHN Visit to Association 20th September 2019 
 
  The Board were reminded that the Scottish Housing Network were visiting the 

Association on the 20th September to give their annual benchmarking 
presentation.    
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 (iii) Air BNB 
   

  This item was deferred until the next meeting. 


