
 

 

R E N T  C O N S U L T A T I O N  P R O C E S S  

RENT CONSULTATION 2020/21  

TH E  I M P O R T A N C E  O F  A F F O R D A B I L I T Y  

Special points of       
interest: 

• Rental income is     

important to ensure 
we cont inue to        
improve, develop and 
manage  quality      
affordable homes 

• We understand that 

rent increases can 
c a u s e  f i n a n c i a l        
difficulties, that’s why 
we aim to keep our 
rents affordable 

• W e  h a v e  a             

commitment to ensure 

we use your rent to           
continually improve 
our services and what 
we do 

• A  p r o p o s a l  t o          

increase your rent 
within our current 
policy of RPI plus 
0.8%% (3.2%) will 
meet our objectives 

LHA’s Board of Management at 
Lochaber Housing Association 
believes that affordability should 
be the key driver in setting rent 
levels and that the benchmark 
for our tenant’s rents should not 
exceed 25% of their income. 
From April 2017, target rents 
were established to ensure   that  

the amount of rent tenants pay 
per month should never be more 
than 25% of whatever the 
monthly minimum wage is at 
any time, based on 1 person 
working 35 hours per week (in a 
one-bedroomed property) and 
1.5 people working (in a two-
bedroomed property and above).  
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Lochaber Housing Association (LHA) is currently considering its 
rental charges for 2020/21 and we need your views on our      

proposal. 

 

Within this consultation we have set out information to help you 
understand how LHA uses your money, with a focus on the        
Association ensuring that rents are affordable, whilst ensuring we 

are able to meet our 30 year projections and the commitments we 
have in our business plan.  This is referred to as the viability of 

the organisation.  

 

LHA’s Board of Management will consider all the views and     
comments that we receive, together with their financial             

Implications at its meeting on 24th February 2020.   



 

 

Our aim is simple - to improve, 
develop and manage quality,  
affordable homes across      
Lochaber.  The provision of good 
quality homes means that the 
Association has an obligation to 
maintain its properties to a good 
standard and over the years    
ensure that it meets increasing 
standards in terms of fire safety 
and energy efficiency.  

 

The provision of an affordable 
home means providing a home 
where the rent is below the   
market rate and ensuring the 

cost of the rents charged does 
not take up too high a           
percentage of our tenants’      
incomes. 

 

Although, we do have to think in 
the long term and part of the 
rent you pay today will be used 
to pay for a new kitchen in 15 
years’ time or new windows in 
20 years’ time. The Association 
plans for the long term and every 
year we carry out a review of our         
expected income and costs over 
the next 30 years. The numbers 
involved are astounding: 

• £28million on day to day 
repairs 

• £13million on regular 
maintenance (eg  safety 
checks and painting) 

• £53million on major repairs 

r e p l a c i n g  k i t c h e n s ,      

b a t h r o o m s ,  h e a t i n g       

systems etc. 

different as you can see. Last year 
LHA ensured that we still made 
our commitment to provide a  
Tenancy Sustainment Officer 
whilst reducing rents lower than 
our proposal accepted by tenants.   

LHA continues to balance viability 
with affordability, when building 
our properties our financial      

assessment assumed rents would 
increase by RPI +1%, through   
improving our efficiency and    
lowering our costs we believe we 
can reduce this to RPI +0.8%.  We 
will continue to work hard to    
reduce costs for future years in 
the hope that we can reduce the 
annual increase further without 
reducing the standard of our    
services. 

 

• West Highland HA propose  an 

increase between 2.5% to 3% 

• Hijaitland HA propose a RPI 

+0.5% approx. 2.9%,  

• Pentland HA propose RPI +1% 

approx. 3.4% 

• Cairn HA propose a rise of 2.4% 

or a slightly higher rise of 4.1% 

• H i g h l a n d  C o u n c i l  a r e             

proposing an increase to rents of 

2.5 - 3.5%.  

Each of the landlords, like LHA 
will offer their tenants  varying 
p ro posa l s  th a t  i n c lude            
i m p r o v e me n t s  t o  t h e i r          
p r o p e r t i e s / s e r v i c e s  an d          
reassurance on what they deliver 
for the rent paid.  Lochaber  
Housing Association is no         

SO  WHY  DO  WE  HAVE  AN  INCREASE? 

W H A T  O T H E R  L A N D L O R D S  A R E  D O I N G  

Our mission is to 

provide good 

quality, truly 

affordable housing 

opportunities and 

services for local 

people in their 

preferred 

communities, 

thereby 

identifying and 

meeting local 

needs and helping 

to maintain and 

develop thriving 

communities 

throughout 

Lochaber. 
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To allow comparison of our performance with other social 
landlords we have chosen to compare ourselves with  the 
other Housing Associations based in the Highlands and     
Islands, as well as The Highland Council. They are as       
follows:  

• Albyn Housing Society  

• Cairn HA 

• Pentland HA 

• Hjaltland HA 

• Lochalsh and Skye 

HA 

• Orkney HA 

• The Highland Council, 

and  

• West Highland HA 

YOUR  RENT ,  HOW  WE  PERFORM  
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Whilst LHA strives to ensure con-
tinuous improvement, we are also 
seeking to ensure that we move 
with the times. 

 

We want to ensure that tenants 
can pay their rent, report           
repairs, and provide tenants with 
more ways to communicate and 
consult with us.   

  

We are developing a new     Hous-
ing Management system (SDM), 
with an online tenant portal to 
make it easier to report repairs, 
pay your rent, access tenancy   
information and communicate bet-
ter with the Association 

 

Delivering a more flexible and     

modern service 

This system is  proposed for 
April 2020 and tenants will have 
the chance to go paperless, 
make use of email, text message 
and use their  tenant portal on 
their mobile, tablet or laptop.   

 

In our recent tenant survey we 
asked tenants if they would use 
such a system and what devices 
they currently used.  72% said 
they used a smartphone, only 
12% said they had no device and 
70% said they would use online  
services with us.  Using new 
technology we are looking to en-
sure we build better relation-
ships with our tenants in their 
communities.  

 

LHA is seeking to ensure 
that tenants enjoy their 
house as a home, and we 
will ensure that our      
services meet our tenants 
needs by understanding 
our tenants better. 

 

We also know that these 
online changes are not for 
all tenants and we will en-
sure you receive the same 
service you currently     
enjoy.  We are also        
developing mobile working 
for our Housing Officers to 
ensure more time is spent 
within the neighbourhoods 
we manage. 



 

 

PROPOSAL 1 

RPI + 0.8%, 3.2% rent increase 
would meet our base budget for 

2020/21 and the average rent 

will increase by £2.50 per week 

or £10.84per month. 

 

PROPOSAL 2 

RPI + 1.0%, 3.5% rent increase 

would exceed our base budget 

for 2020/21, allowing us to   

invest more and the average 

rent will increase by £2.72 per 
week or £11.80 per month. 

 

PROPOSAL 3 

RPI + 0.5%, 2.9% rent increase 

would require savings to be 
made to the base budget for 

2020/21 with some investment 

removed and the average rent 

will increase by £2.28 per week 

or £9.87 per month. 

RE NT  PRO P O S A L  F O R  2020/21 

101 High Street  

Fort William  
PH33 6DG 
 

Telephone 
01397 702530 
 

Email 
info@lochaberhousing.org.uk 

OUR  INVESTMENT  IN  YOUR  HOME  

Number of 
Rooms 

Average 
Weekly Rent 

3.2% In-
crease 

Average Week-
ly Rent 3.5%     

Increase 

Average Week-
ly Rents 2.9%   

Increase 

1 £74.67 £74.73 £74.61 

2 £90.90 £91.15 £90.65 

3 £99.58 £99.85 £99.30 

4+ £107.57 £107.88 £107.25 

How to respond 

Make your rent increase choice, complete the        

enclosed form and pop it into the pre paid envelope.  

Or reply online by following the link on our webpage 

at www.lochaberhousing.org.uk 

We will enter all tenants who respond into 

our prize draw to win £50. 

The Association has spent almost £9m investing in our housing 
stock over the last 7 years and on major improvements to homes. 
This years draft budget proposes to spend £865k.  Taken   to-
gether, the work carried out on our houses accounts for 36p in 
every £ spent. 

The main spend items within the proposed investment           
programme for 2020/21 are on: 

replacement doors and windows 

kitchen replacements 

installation of new heating systems 

providing new fencing, replacement walls, chimney repairs, 

rendering and path repairs 

upgrading smoke alarms 

 

The Association is required to meet the Energy Efficiency    
Standard for Social Housing (EESSH) by 2020 to improve the  
energy efficiency of all social housing in Scotland through a 
range of measures. LHA currently has 97% of stock projected 
to pass by this year, with the Scottish National Average sitting at 
76%.  The cost in looking after our housing stock also increases 
each year.  This is due to rising inflation which means materials 
and repair work cost more.  Your rent increase goes  towards this 
essential service with 36% of rental income being invested into 
our properties. 
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