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 LOCHABER HOUSING ASSOCIATION 
MINUTES OF BOARD OF MANAGEMENT MEETING HELD AT  

101 HIGH STREET, FORT WILLIAM 

ON MONDAY 24th February 2020 AT 5.30PM 
 

 
Present: Di Alexander 

Andrew Carr  
Hughie Donaldson (Chair)   

 Alex Farquhar 
 Jenni Hodgson 
 Catriona Hunter 
 Linda Johnson 
 Denis Rixson  

            
In attendance: Blair Allan, Chief Executive 

Maureen Cameron, LCR Manager 
Sean Doherty, Head of Asset Management  

   Margaret Moynihan, Acting Chief Executive    
Jenny MacKay, Corporate Services Manager  
Brian Pearson, Housing Services Co-ordinator  

   Fiona Sorley, HSCHT (part meeting) 
      

1. Apologies 
 
Apologies had been received from Lyn Kilpatrick, Stuart Reid, May Tosh and Jacqui 
Wight. 

 
2. Declarations of Interest 

 
The declaration of interest report was approved with a further declaration made by 
Linda Johnston at agenda item 6(iii).   
 

3. Minutes of the Meeting held on 16th December 2019 
 
The Minutes of the Meeting of 16th December 2019 were approved. 
 

4. Matters Arising from the Minutes of the Meeting of 16th December 2019 
 

(i) Board Away Day  
 

Arrangements were in place for the event to be hosted at the Moorings Hotel, Fort 
William on 20th and 21st March.  The event would be facilitated by Paul McNeil of 
HRC Ltd. An invite was extended to all Board Members to participate in an 
additional financial planning session, which was scheduled for 10am to 12pm 
before the main event started on the 20th. 

 
5. Confidential Minutes of 16th December 2019  

 
The Confidential Minutes were approved. 
  
Matters Arising Confidential Minutes of 16th December 2019 
 
See separate Confidential Minutes. 
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6. Items for Decision 
 

(i) Rent Consultation 

The Housing Services Co-ordinator presented a report which outlined the 
consultation process that had taken place through a letter and leaflet issued to 
all tenants in December, as well as detailing the responses received from 
tenants. The report also provided information in relation to the affordability of 
the rent increases which were consulted on, confirming they met both the 
affordability test within our Rent Policy and the affordability tool available to us 
from SFHA. The report also provided information on the rent increases being 
proposed and/or agreed by other housing associations in the Highlands and 
Islands.  

The Board considered the report, including the range of options on which 
tenants had expressed their views, noting that the majority who had responded 
had favoured the lowest option of a 2.9% increase. 

The Board approved the lowest increase option of 2.9%, which would be 
implemented from 1st April 2020. 

(ii) Revised Policies – Estate Management  
 
The Board noted and approved the amended Estate Management Policy.  The 
detail within the policy would also be included within our tenancy agreement 
but would require a period of tenant consultation before the agreement could be 
updated.  

 
(iii) Blair Allan Project Report Progress  

 
See separate Confidential Minute  
 

(iv) Health and Safety  

 
The Corporate Services Manager presented the first of regular health and safety 
reports, which had been prepared by Ecosafety, our health and safety 
consultants.   
 
The comprehensive report provided details around training, accident reporting, 
audits and actions that had been implemented by officers and actions that were 
to be progressed. 
 
In addition, meetings between the Health and Safety Sub-Committee, officers 
and Ecosafety, together with the production of the report, had instigated a 
discussion around the role of the Sub-Committee.  The Sub-Committee had 
gained confidence that the LHA Group were meeting their moral, legal and 
financial obligations and had concluded that, due to the comprehensive 
arrangements now in place, the Sub-Committee could be suspended for a 

period. 
 
The Board noted the report and approved the decision to suspend the Health 
and Safety Sub-Committee for a period. 

 
7. Development Report 

 
The HSCHT’s Construction Development Co-ordinator updated the Board in relation to 
progress with the Association’s development programme. 
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The Board noted that, while the contractor at Tigh Aran in Spean Bridge, was 
experiencing delays in the project due to a delay from Scottish Water in approving 
water mains upgrade proposals, this was not holding up progress on the development. 
 
Potential developments at Inchree and Bunree would require transport appraisals of 
the A82 before any progress could be made and HSCHT would progress this. 
 
The HSCHT’s Construction Development Co-ordinator confirmed that a new 
Development Agreement between LHA and HSCHT was currently being drafted. 
 
Following discussion, the Board noted the Development report. 
 

8.  Performance Report 
 
The Housing Services Co-ordinator presented the report, which the Board noted.  
 

9. Audit Sub-Committee Report 
 

Members were reminded that the Board had delegated the detailed review of the 
relevant quarterly financial reports to the Audit Sub-Committee, with this review each 
quarter giving rise to appropriate recommendations to the Board of Management. It 
was noted that all Board Members received the reports to allow appropriate access to 
the full information on financial performance and to facilitate their comments and 
questions. The Sub-Committee Chair presented the considerations and 
recommendations of the Sub-Committee. 

 
A. Maintenance Reports 

 
(i)  Programme Update Report 
 

The Board noted the Maintenance Programme report and approved a 
recommendation that, should it be required, a further £30,000 could be 
assigned to the budget for the final quarter of 2019/20. 

 
(i)   EESSH 2 Review 
 

The Audit Sub-Committee reviewed the report, which detailed changes to 
EESSH legislation due over the next few years, and what this will entail for the 
organisation.   
 
The Board noted the report and that further information would be provided at 
the Board Away Day when a dedicated session would be held on this issue. 

 
B. Budget 2020/21 

 
The Chairperson of the Audit Sub-Committee confirmed that a review of the budget 
had been undertaken at its meeting.  
 
The Board noted and approved the budget 2020/21 
 

C. Financial Reports 
 
(i)  Quarterly Management Accounts  
 

The Audit Sub-Committee had reviewed the Quarterly Accounts and noted 
that these showed a surplus of £276,258 compared to a budget of £187,007.     
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The Board noted and approved the Quarterly Management Accounts.  
 
(ii) Covenant Monitoring 

 
The Chair of the Audit Sub-Committee confirmed that the Sub-Committee 
had noted that the Association continued to exceed the levels set in the loan 
documentation.  
 

 The Board noted the Covenant Monitoring report. 
 

(iii) Cashflow 
 
The Board noted the Cashflow report and the additional notes provided with 
this report.  

 
     (v) Treasury Management Update 

 
The Chair of the Audit Sub-Committee reported that a copy of the updated 

loan portfolio and investment of funds had been considered.   
 

The Board noted the Treasury Management report.   
 
 

D. Bad Debt Write off Report   
 

The Board approved the Bad Debt Write-Off report. 
  

E. Lochaber Care & Repair Quarterly Management Accounts – 31/12/19 
 
The Board noted the LCR management accounts. 

  
F. LHA Property Services Quarterly Management Accounts – 31/12/19 

 
The Board noted the LHAPS Management Accounts. 
 

G. Internal Audit Report  
 
The Chair of the Audit Sub-Committee confirmed that an Audit had been 
undertaken in January 2020 in relation to Customer Engagement. Assurances 
were gained that our procedures reflected good practice with one action point 
identified in relation to the Tenant Participation Strategy.  
 
The Board noted the Internal Audit Report.  
 

H. Risk Register 
 
The Acting Chief Executive explained that Officers had been working with Paul 
McNeil of HRC Ltd to redraft our Risk Register, which will be considered during the 
Board event in March. 
 
The Board noted the Report 

      
10 Governance Sub-Committee 
 

Due to the postponement of the Governance Sub-Committee meeting scheduled for 
18th February, the Board were asked to consider the agenda and associated reports. 
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 (A) Governance Handbook Action Plan 
 

The Board noted the report and that the SFHA would be reviewing their 
policies and guides over the coming year, which would impact on the LHA 
Group documentation.   
  

 (B) Items for Decision 
 

 (i) SHR Regulatory Standards Review  
 

The Board noted the progress made regarding recommendations made 
following  the review of the standards. 

 
 (ii) LHA Board Appraisal Report 
 

The Board noted the conclusion of a streamlined and expedient Board 
appraisal process, also noting that the agenda for the Board event in March 
was being devised to provide support for the areas in which members had self-

assessed themselves as lacking knowledge or confidence.    
 
 (iii) Model Rules 2020 
 

The SFHA had confirmed that it had expected approval for the revised Model 
Rules from the Financial Conduct Authority this week, after which these would 
be disseminated. 
 
The Board approved the recommendation that a detailed report would be 
presented in May to the Governance Sub-Committee with the expectation that 
the Model Rules would be adopted at an SGM immediately before our AGM. 

   
 (C) Items for Information  
 

 (i) Annual Declarations of Interest  
 

The Board considered and noted that further recently made declarations 
would be added to the Annual Declarations Register. 

 
 (ii) Compliance Register  

 
The Board noted the report. 

  
11. Items for Information 
 

(i) LHAPS Board Meeting  
 
The Acting Chief Executive confirmed that as the LHAPS Board was not quorate 
for its meeting earlier in the day. The meeting had been postponed with a 
revised date currently being rescheduled.  
 
The Board noted the report.  

       
12. Minutes of Subsidiaries – Minutes had been uploaded to the Board member section of 

the website. 
 

(i) Governance Sub-Committee – 24th June 2019  
 
The Board noted the Minutes. 
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(ii) Highland Small Communities Housing Trust – Minutes   

 

The Board noted the Minutes. 
 
13. AOCB 

 
 (i) Monsignor Wynne  
 
  The Board shared, with great sadness, the news of the recent passing of 

Monsignor Tom Wynne. Di Alexander gave a moving tribute to our founding 
member and first Chairperson, with which all present concurred. The 
Association would be represented at Monsignor Wynne’s funeral by Di 
Alexander and the Acting Chief Executive.  

 
    
   
 

   
 


