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 LOCHABER HOUSING ASSOCIATION 
MINUTES OF BOARD OF MANAGEMENT MEETING HELD BY MICROSOFT TEAMS 

ON MONDAY 11th May 2020 AT 7.30PM 

 
 
Present: Di Alexander 

Andrew Carr  
Hughie Donaldson (Chair)   

 Alex Farquhar 
 Jenni Hodgson 
 Catriona Hunter 
 Linda Johnson 

Stuart Reid 
 Denis Rixson  
 May Tosh 

Jacqui Wight 
            

In attendance: Blair Allan, Chief Executive 

Maureen Cameron, LCR Manager 
Sean Doherty, Head of Asset Management  

   Margaret Moynihan, Deputy Chief Executive    
Jenny MacKay, Corporate Services Manager  
Brian Pearson, Housing Services Co-ordinator  

   David Smith, Accountant 
      

1. Apologies 
 
Apologies had been received from Lyn Kilpatrick. 

 
2. Declarations of Interest 

 
The declaration of interest report was approved. No further declarations were made.   
 

3. Minutes of the Meeting held on 24th February 2020 
 
The Minutes of the Meeting of 24th February were approved. 
 

4. Matters Arising from the Minutes of the Meeting of 24th February 2020 
 

(i) Risk Register, BA Project Update Report and Model Rules  
 

The Board noted that, due to the rescheduling of priorities as a response to the 
Coronavirus pandemic, there was no further progress to report, but that further 
reports would be produced as soon as practicable for consideration at a future 
Board meeting.  
  

5. Confidential Minute of 16th December 2019  
 
The Confidential Minute was approved. 
  

6. Minutes of Office Bearers Meetings held from March to May 2020 
 
The Board noted that the Office Bearers Sub-Committee had been meeting weekly 
since 26th March and that, in the interests of good governance, the agendas, reports 
and minutes had all been uploaded onto the website. It was also noted that going 
forward these meetings would be held on a fortnightly basis, although there would be 
the flexibility to call additional meetings as circumstances required.  
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7. Governance 

 

The Chief Executive presented the report detailing the governance arrangements that 
had been put in place since the current restrictions had been introduced, and 
outlining the proposals going forward. These arrangements were considered and 
approved, including the temporary suspension of the Audit and Governance Sub-
Committees and a revised schedule of Board meetings across the LHA Group. It was 
noted that our governance arrangements remained a standing agenda item at the 
Office Bearers meetings. 
 

8. Coronavirus: Covid 19 – Service Delivery, Staffing and Health and Safety 
 
The Chief Executive’s report in connection with the operational matters arising from 
the emergency was considered and noted.  
 

9. Coronavirus: Covid 19 – Rental Income and Rent Arrears Policy 
 

(i) Rental Income 
 
The Housing Services Co-ordinator presented a report which proposed 
temporary changes to the Association’s Rent Arrears Policy to comply with the 
Coronavirus (Scotland) Act 2020 and provided a copy of the legal advice received 
from Harper MacLeod.  
 
The report also provided information in relation to the impact of the pandemic 
and the associated restrictions on our rent arrears to 30th April. It was noted 
that on 31st March 2020 our gross rent arrears for current tenants was 3.42% 
of annual debit and that on 30th April this figure was 3.97%. It was considered 
that this rise in rent arrears would, under normal circumstances, be noteworthy 
but that within the context of the current crisis could not be regarded as 
alarming, particularly since it did not take in to account that we had not yet 
received any payments from the DWP in respect of new Universal Credit claims. 
However, it was acknowledged that the crisis could impact more severely than 
this in to future months and that regular reports would be provided for the 
Board.  
 
The Board noted the report and approved the recommendation to temporarily 
amend the Association’s Rent Arrears Policy as outlined in the report. 

 
(ii) Financial Projections 

 
David Smith, external financial adviser, presented a report which detailed the 
impact of Covid19 on the Association’s cashflow projections assuming higher 
rent arrears and bad debts than had been previously estimated for 2021 and 
2022. The assumption made was that the impact of the Covid19 crisis would be 
short lived. In this event, the consequences to our cashflow projections were 
considered at this point, in terms of these revised assumptions, to be 
manageable. The possibility of accessing a Coronavirus Business Interruption 
Loan, which was available on advantageous terms, was raised. However, David 
Smith confirmed that our cash reserves were comfortable, even under the 
projections that he had illustrated, and that, as a back-stop, we would also be 
able to draw down our facility from Unity Bank, which the bank had confirmed 
we could access for purposes unrelated to new-build development.  
 
It was considered, however, that the impact of the pandemic on our area could 
have more pessimistic consequences for the Association’s financial health 
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beyond the short term, recognising that our economy was highly dependent on 
thriving tourist and hospitality sectors. The pandemic would likely mean that 
the local economy would not see a return to normality until at least the summer 
of 2021, by which time many businesses and jobs could be lost. This would 
clearly mean that the ability of many of our tenants to continue to pay their rent 
as normal could be significantly impaired.  
 

10.  Finance Reports   
 
  A.  LHA Finance 
  

(i)  Quarterly Management Accounts  
 

The Board reviewed the Quarterly Accounts and noted the variances, also 
noting that the accounts showed a surplus of £394,810 compared to a 
budget of £332, 309.     
 
The Board noted and approved the Quarterly Management Accounts.  

 
(ii) Covenant Monitoring 

 
The Board noted that the Association continued to exceed the levels set in 
the loan documentation. However, as had been noted during the discussions 
at Agenda Item 9, if our bad debts increased substantially this may impact 
on our covenant compliance. 
 

 The Board noted the Covenant Monitoring report. 
 

(iii) Cashflow 
 
The Board noted the Cashflow report which had been prepared using the 
original budget.  

 
     (v) Treasury Management Update 

 
The Board considered and reviewed the updated loan portfolio and 
investment of funds information.   

 
The Board noted the Treasury Management report.   

 
B. LHA Revised Budget 2020/21   

 
The Deputy Chief Executive presented a revised budget for 2020/21 which had 
been prepared to consider the impact of Covid 19. 
 
The Board approved the revised LHA budget for 2020/21 and agreed that a further 
revised budget would be prepared for consideration by the Board at its next 
meeting, using updated assumptions about maintenance spend and rental income.  
  

C.  LHAPS Management Accounts to 31st March 2020. 
 
The Board reviewed the Quarterly Accounts and the variances. It was noted that 
there was a surplus of £77,362 compared to a budgeted figure of £59,281. 
 
There was a discussion in connection with the Gift Aid LHAPS should pay to LHA, 
the possibility of LHAPS repaying some of the outstanding loan from LHA, 
minimising the company’s liability for corporation tax while maintaining its 
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reserves. It was agreed that there would be a minimum Gift Aid payment of 
£30,000, that we would take further advice from David Smith, our external 
financial adviser, and that reports would be considered in due course by the 
Boards of LHA and LHAPS. 

  
D. LHAPS Revised Budget 2020/21 

 
The Board noted the revised budget for LHAPS 20/21 which had been approved at 
the LHAPS Board on 4th May. The budget had been significantly protected by the 
UK Government’s Job Retention Scheme and by the Scottish Government’s Third 
Sector Resilience Fund support of £99,970.00 It was also noted, however, that the 
LHAPS Board would be considering a further updated budget at its next meeting, 
using revised assumptions about maintenance spend to reflect changes, if any, to 
the lock-down restrictions and LHA’s financial capacity to instruct maintenance 
works.   
 

E. LCR Management Accounts   
 

The Board noted the LCR accounts, which would be reviewed by the LCR 
Committee at its next meeting on the 19th May. 
 

F.  Annual Reports of Securities on Properties 
 

The Board noted the Deputy Chief Executive’s annual report that advised the 
Board of the level of security attached to our property portfolio.  

 
G.  Annual Report on Property Sales 

 
The Deputy Chief Executive presented the annual report detailing activity in 
relation to the Shared Ownership sales for 2019/20.  
   
The Board noted the report. 

      
10 AOCB 

 
 (i) Upper Achintore  
 
  This matter is commercially sensitive and has been removed from the report. 
 
   
 (ii) Virtual Meetings 
 
  The Corporate Services Manager thanked the Board members for their 

perseverance in assisting with the arrangements for becoming connected for the 
meeting through Microsoft Teams. The Board joined with the Corporate 
Services Manager in thanking Siobhan Toal who had been setting up Teams for 
the meetings of our governing bodies and the Office Bearers Sub-Committee. It 
was noted that there were minor issues, including the website timing out 
during meetings, which the Corporate Services Manager would address with 
our website support company.   

    
 (iii) RIHAF 
 
  The Chair reminded the Board that it had been agreed that the Association 

would host the RIHAF Annual Conference to be held from 28th to 30th October 
at the Isles of Glencoe Hotel in Ballachulish and observed that there may be 
concern that the conference would not proceed due to the current crisis. It was 
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agreed that the Chief Executive would contact the SFHA to ascertain its 
current thinking on the matter.    

 
(iv) Monsignor Wynne  

 
  The Board was reminded that at a previous meeting it had been agreed that we 

would consider donating a lasting memorial, such as a tree or trees in Arisaig 
and/or Roy Bridge, to Monsignor Tom Wynne, the Association’s founding 
member and first Chairperson, who had recently passed away. Due to the 
present emergency restrictions, this had not been progressed. However, it was 
agreed that the Office Bearers Sub-Committee would consider the matter 
further and report back to the next meeting of the Board.    

 
   


