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LOCHABER HOUSING ASSOCIATION LTD 

MINUTES OF THE ANNUAL GENERAL MEETING 

HELD ON MONDAY 16th SEPTEMBER 2019 

AT CAOL COMMUNITY CENTRE, CAOL, FORT WILLIAM 

 

Members Present Sheena Coull, Tina MacLugash, David MacLaren, Di 
Alexander, Catriona Hunter, Jenni Hodgson, Ken 
Johnstone, Hugh Donaldson, Julia Foster, Alex Farquhar 
and Alistair Gibson. 
 

 

In Attendance Chris & Janet Cairns, Andrew Baxter, Maurin MacDonald, 
Robert McCover, Brian King, Rosie Flanagan, Alastair 
Nicolson, Denis Rixson, Alyson Smith, Paul Davies, 
Thomas MacLennan, Stephen Marshall and Phil Morrice. 

 
Patrick MacGrail, Brian Green and Andrew Sutherland. 
 
Representatives from Friends of the Old Fort, Alzheimer 
Scotland, Connecting Carers, Lochaber Service Users, The 
Tuesday Club, Glenuig Community Association, Glen 
Spean Villages in Bloom, Fort William Town Team, Claggan 
Residents’ Association, Lochaber MindFit, I.C.E. Tots’ 
Tunes, RocksKool and Birchwood Highland. 
 
Margaret Moynihan, Maureen Cameron, Sean Doherty, 
Jenny Mackay, Brian Pearson, David MacLaren, Christine 
Morrison, Aileen Duncan, Lindsay Kennedy, Fiona Jordan, 
Nicola Gilbert, Sandy Hughes, Siobhan Toal, Joanne Bilton, 
Brenda Sandison, Lisa Vickers, Ali Kennedy, John Angus 
MacDonald, Ruth McCormick, Davie MacPhee, John 
MacDonald, Robert Drain and Terry Connell. 
 

 

 

Welcome and Introductions 

 

Chair, Hugh Donaldson, welcomed members, tenants and invited guests to 

the Association’s 31st Annual General Meeting, following which he introduced 

the main contributors to the business of the meeting. Before the formal 

business began, the Chair introduced and welcomed our guest speaker, Brian 

King, Managing Director of Lochaber Operations for Liberty House Group. 

The presentation made by Brian King, outlined the various aspects of Liberty 

in relation to the local area, including the positive impact on the local 

economy, employment and housing.  He also gave an update on the wheel 

plant and smelter and answered questions from the audience on the content 

of his presentation. 
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At the conclusion of the presentation the Acting CEO, Margaret Moynihan 

proposed a vote of thanks to Brian King for agreeing to attend the AGM and 

inform us about Liberty and its work in the local area. 

  

1 Apologies for Absence 

 

The Chair informed the meeting that apologies had been received from the 

following members:  

 

Anne Davies, David Cottier, John & Elizabeth Silver, Julia Gordon, David 

Goldie, Margaret Boyd, James Coutts, Moira Coutts, Valerie Phillips, Michael 

Prew, Judith Prew, Colin Lynn, Lyn Kilpatrick, Jean Sinclair, May Tosh and 

Andrew Carr. 

 

2 Minutes of the Annual General Meeting held on 10th September 2018 

 

The Minutes of the Annual General Meeting of 10th September 2018 were 

unanimously approved. 

 

3 Chairperson’s Review 2018/19 

 

The Chair presented his written review within the Annual Report, highlighting:  

 

• Partnership working with Link HA which is anticipated will result in 

approximately 300 affordable homes in Upper Achintore, Fort William, 

with LHA providing the management and maintenance services.   

 

• Continued work by the Association with partners Highlands Small 

Communities Housing Trust (HSCHT).  Current developments will, in 

total, deliver a further 51 rented properties and six shared equity 

properties. 

 

• A tenant engagement action plan currently being worked on with 

Tenant Participation and Advisory Service (TPAS), staff and tenants 

through the Your Voice group, following the recent tenant survey.  It 

was noted that this was the most informative Tenant Survey the 

Association has yet undertaken, in part enhanced by the blended 

process of digital questionnaires and face-to-face interviews. 

 

• Investment in digital services, enhancing LHA communication options 

and services to tenants. 

 

• A continued focus on supporting tenants and managing transitions to 

universal credit under the welfare reform agenda.  As part of this, 

additional resources were allocated to enable the creation of a new 

Tenancy Sustainment post. 
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• Work currently being undertaken by Board Members throughout the 

LHA Group in support of the Annual Assurance Statement, which is 

part of the new framework introduced by the Scottish Housing 

Regulator (SHR) in February 2019.   

 

In closing, the Chair thanked his colleagues on the Board, as well as staff.  He 

also acknowledged with gratitude colleagues at Scottish Government and 

Highland Council for the support and assistance readily given to the 

Association. 

 

The Chair also invited interested attendees at the AGM to consider becoming 

members of Lochaber Housing Association, or to join the Board or the tenant 

organisation Your Voice.  In so doing, they could ensure tenants are heard 

and fully represented. 

 

4 Tenant Talk 2018/19 

 

The Acting CEO thanked the Chair for his contribution this evening.   

The Acting CEO reviewed the Annual Report, incorporating Tenant Talk, the 

Association’s report for tenants, which had been agreed by the Your Voice 

tenant partnership, in relation to performance against the Scottish Social 

Housing Charter.  

Points of note included: 

• Work with the Tenants’ Forum ‘Your Voice’, which included the drafting 

of ‘Tenant Talk’.  The Acting CEO thanked the members of ‘Your Voice 

for all their help over the year. 

• The very positive results of the Tenant Survey 

• The work of LHAPS, including the continuation of building trade 

apprenticeships, with four young people currently working through the 

qualification, as well as the appointment of a recently qualified LHAPS 

apprentice electrician to a Clerk of Works training programme with the 

Association. 

• The activities of Lochaber Care and Repair which cover many strands 

of work, supporting older and/or disabled people living in Lochaber 

with advice, repairs and adaptations to their homes. 

• The partnership working with the Highlands Small Communities 

Housing Trust (HSCHT), which currently includes a joint development 

at the former Lochyside Primary School site in Fort William, a project 

in Spean Bridge and one in Mallaig.  Further developments soon 

include one in Arisaig, one in Spean Bridge and one in Caol. 

The Acting CEO concluded by confirming that a copy of the report would be 

circulated to all our tenants.  She also thanked all the sponsors of the annual 

Tenant Talk publication and Union Technical Services, who sponsored the 
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AGM event.  Finally, the Acting CEO thanked the staff and committees of 

Lochaber Housing Association, LHAPS and Lochaber Care & Repair. 

 

5 Auditor’s Report 2018/19 

 

The Chair introduced Phillip Morrice of Alexander Sloan, who presented the 

accounts. 

 

Phillip Morrice confirmed that, although all those present had a copy of the 

abbreviated accounts, full sets of accounts were available on request at the 

end of the meeting. 

 

He also confirmed the following: 

 

a) It was the Board of Management’s responsibility to ensure that proper 

accounts were prepared and that these accounts were provided to the 

members of the Association. 

b) It was the job of auditors to review these accounts and give an opinion 

to the members on whether the financial statements gave a true and 

fair view.  He confirmed that the financial statements had been properly 

prepared in accordance with generally accepted accounting practice. 

c) He also confirmed that the Association kept proper books and records 

during the year and there were no matters of significance that the 

auditors would like to draw to the attention of members.  

 

Points of note (Pages 1 and 2) relating to the Annual Accounts included: 

 

• Revenue  

o The revenue, which represents the Association’s income 

decreased by just over £20k to £4.67m.  This was because, 

although the Association has more houses, last year there were 

some house sales. 

• Operating Costs 

o Operating costs also decreased by 2.8% to around £3.6m.  The 

main reason for this was the £190k cost of the shared equity 

properties that were sold last year. 

• Gains 

o The Association made gains of £181k from the sale of housing, 

receiving interest on bank deposits of £67k, and paid interest on 

loans of £364k. 

• Overall 

o After interest and gains on the sale of housing, the Association 

made a surplus of around £871k.  This sum will be taken into 

reserves and used in future years to fund repairs and 

maintenance of the houses. 



 

5 
 

o Changes to the accounting for the Association’s pension scheme 

mean that adjustments are made to the value of the scheme each 

year and these are reflected in the £78k actuarial loss. 

o The Association continues to have a strong balance sheet.  Since 

its inception, the Association has spent £70m, less depreciation, 

on housing and has received grants of around £46m to partially 

fund this. 

o The Association is in a strong liquid position, with over £3.5m in 

Bank and Deposit balances, meaning it can meet its debts as 

they fall due.  

o Creditors due over one year of around £13.5m represent 

mortgage loans taken out to finance the building of housing by 

the Association.  These will be paid off over the coming year. 

o The overall asset position is just over £8.7m, which is up from 

£7.9m in the previous year.  

 

Phillip Morrice concluded by thanking the Acting CEO, Margaret Moynihan, 

Association Accountant, David Smith, and all the other staff at the Association 

for their assistance in carrying out the audit. 

 

The Audited Accounts were then unanimously approved by the meeting. 

 

6 Appointment of Auditor 

 

The Chair advised that, in 2017, Alexander Sloan had been re-appointed as 

the Association’s Auditors on a three-year basis.  At this year’s AGM, it was 

the recommendation of the Board of Management that Alexander Sloan be re-

appointed as the Association’s Auditors for the financial year 2019/2020.   

This was unanimously agreed.   

7 Election of Board of Management 

 

The Chair introduced this item. 

The current Board of Management comprises 10 members and one co-optee, 

giving a total of 11.  The maximum number of Board members, under our 

rules, is 15.  Under the rules, three are due to retire.  These are Alex Farquhar, 

Jacqui Wight and May Tosh.   

During the year the Board appointed May Tosh to fill a casual vacancy.  This 

means that there are up to eight vacancies to be filled through the electoral 

process. 

Of the retiring members, Alex Farquhar, Jacqui Wight and May Tosh have 

indicated that they wished to continue to serve.  With no further nominations, 

there are, therefore, a total of three members of the Association standing for 

election or re-election for the eight vacancies.   



 

6 
 

As there are fewer nominations than vacancies, all nominees were elected 

without the need for a vote, with Cllr. Denis Rixson continuing to serve as a 

co-opted member of the Board representing the Highland Council. 

The new Board for 2019/20 will, therefore, be comprised of 11 members: 

• Di Alexander, Andrew Carr, Hugh Donaldson, Alex Farquhar, Jenni 

Hodgson, Catriona Hunter, Lyn Kilpatrick, Stuart Reid, May Tosh, 

Jacqui Wight and Cllr. Denis Rixson. 

The first meeting of the Board of Management will be on 4th November, at 

which time the Board will elect its Chairperson and other Office Bearers. 

Presentation of Awards 

 

Gardening Competition 

 

The Chair announced the annual gardening competition prize winners: 

• Chris Cairns won Best Garden and Best Vegetable Patch and was in 

attendance. 

• Mr and Mrs Case won the Best Tubs/Pots and Baskets, however, were not 

able to attend. 

 

Community Fund 

 

On behalf of the Association, the Chairperson announced this year’s recipients of the 

Community Fund. 

 

The Community Fund, established in 2013 to commemorate the 25th anniversary of 

Lochaber Housing Association, provides grants of up to £200 to eligible community 

groups, as part of LHA’s commitment to reinvest some of the profits earned by LHA 

Property Services CIC back into the local community. 

 

This year organisations benefitting from the Fund represented a wide range of 

interests in the community, including sports clubs, children’s groups, community 

centre activities, social and cultural groups and organisations with a focus on health. 

 

It was noted that, to date, over £43k had been awarded through the Community 

Fund. 

 

Long Service Award 

 

A long service award was presented to Sheena Coull. 
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Presentation to Committee Member 

 

A presentation was made to Lochaber Care & Repair Committee Member, Alyson 

Smith, by Lochaber Care & Repair Chairperson to mark her retirement. 

 

Close of Meeting 

 

Shortly after 7.00pm, the meeting was closed by the Chair, who thanked everyone 

for their attendance and invited the attendees to consider joining the Association. 

 


