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 LOCHABER HOUSING ASSOCIATION 
MINUTES OF BOARD OF MANAGEMENT MEETING  

HELD BY MICROSOFT TEAMS 

ON MONDAY 22ND JUNE 2020 AT 7.30PM 
 

Present: Di Alexander 
Andrew Carr (part meeting) 
Hughie Donaldson (Chair)   

 Jenni Hodgson 
 Stuart Reid 
 Denis Rixson  
 May Tosh 

Jacqui Wight 
            

In attendance: Blair Allan, Chief Executive 
Maureen Cameron, LCR Manager 
Sean Doherty, Head of Asset Management  

   Margaret Moynihan, Deputy Chief Executive    

Jenny MacKay, Corporate Services Manager  
Brian Pearson, Housing Services Co-ordinator  

   David Smith, Accountant (part meeting) 
   Phil Morrice, Alexander Sloan (part meeting) 
      

1. Apologies 
 
Apologies had been received from Alex Farquhar, Catriona Hunter, Linda Johnson and 
Lyn Kilpatrick. 

 
2. Declarations of Interest 

 
The declaration of interest report was approved. No further declarations were made.   
 

3. LHA Annual Audited Accounts 2019/20 
 
Phil Morrice of Alexander Sloan reported on the Audit Findings and confirmed the 
Association had received a clean audit report.  David Smith gave an overview of the 
accounts, confirming that the balance sheet was strong and that overall, he was 
content.  
 
The Board approved the Annual Audited Accounts and the Audit Findings Report, and 
also approved the signing of the Management Response letter and Letter of 
Representation, and noted that the process for re-tendering for external audit services 
for the LHA Group had begun, and that a report would be prepared for the 
consideration of the Board in August. 
 

4. Minutes of the Meeting held on 11th May 2020 
 
The Minutes of the Meeting of the 11th May were approved. 
 

5. Matters Arising from the Minutes of the Meeting of 11th May 2020 
 

(i) Upper Achintore, Fort William  
 

The Chief Executive reported that he was unable to give any further information 
relating to the development of this project after the Scottish Government’s rejection 
of Link's tender submission: a meeting which had been due to take place between 
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the Scottish Government, The Highland Council and Link had been postponed with 
a further meeting to be arranged.  
 
The Board noted the report. 

 
6. Governance 

 
The Chief Executive presented the report detailing the governance arrangements that 
had been put in place since the current restrictions had been introduced, and 
outlining the proposals going forward. These arrangements were considered and 
approved, including a further meetings schedule for the LHA Board and the 
subsidiary governing bodies; delegation of a review of digitalisation of the Board 
meetings to the Office Bearers Sub-Committee; and for the Annual General Meeting 
and Special General meetings in September to be held virtually in line with the 
enabling legislation outlined in the Corporate Services Manager’s report.  
 

7. Coronavirus: Covid 19 – Service Delivery, Staffing and Health and Safety 
 

The Head of Asset Management’s report in connection with an update of operational 
matters arising from the current emergency was considered and noted.  
 

8. Coronavirus: Covid 19 – Rental Income  
 
The Housing Services Co-ordinator presented an updated report which provided 
information in relation to the impact of the pandemic and the associated restrictions 
on our rent arrears, across three different measures. In particular, it was noted that 
on 31st March our gross rent arrears for current tenants was 3.42% of annual debit 
and on 30th April this figure was 4.02%, with the number on 31st May reducing to 
3.44%. The Board acknowledged the efforts of the housing management team in 
maintaining these manageable levels of current tenant rent arrears given the potential 
impact of the pandemic, although it was acknowledged that the crisis could impact 
more severely than this into future months.  
 
The Board noted the report and agreed that it would receive a rent arrears report at 
each of its meetings until further notice.   

 
9. Development Report   
 

The Board noted the HSCHT report providing an overview of the impact of the 
pandemic and the associated restrictions on the development programme. 
 

10. Finance Reports  
 
 (i)    LHA Revised Budget (June) 2020/21 
 

The Deputy Chief Executive presented a further revised budget for 2020/21, 
which had been prepared to consider the impact of Covid 19 and included 
assumptions that the LHAPS personnel would resume amended cyclical and 
planned maintenance programmes, for items that could be carried out within 
on-going Covid19 restrictions, from the 1st July. It was noted that, as the 
situation became clearer, further budgets would be presented to the Board. 
 
The Board noted and approved the revised LHA budget (June) for 2020/21 and 
agreed that any costs incurred because of the pandemic, such as additional 
communal area cleaning costs, should be absorbed by the Association and not 
passed on to tenants.  
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 (ii)   LHAPS Revised Budget (June) 2020/21 
 

The Board noted the revised budget for LHAPS 20/21 which had been 
approved at the LHAPS Board on 15th June.  

 
 (iii)   LCR & LHAPS Annual Audited Accounts 2019/20 (for information) 
 

The Board noted that this item was for information only, with the accounts of 
each subsidiary being discussed in more detail at their respective Board 
meetings. 

 
  The Board noted the report. 
 
 (iv) LHAPS Gift Aid  
 

The Board noted that this report had been considered and approved by the 
LHAPS Board on 15th June 2020. The Board considered the report and agreed 
that LHAPS would provide the Association with Gift Aid of £30,000; a payment 

of £25,000 as partial repayment of the Association’s loan; and  a further 
£25,000, representing the balance of the this loan, should the company’s 
circumstances permit, would be made in November, following a review by the 
LHAPS Board of its Reserves Policy.  
 

11. Model Rules  
 

The Corporate Services Manager presented the report requesting approval to allow the 
revised draft Charitable Model Rules (Scotland) 2020 to progress to a Special General 
Meeting. The Board reviewed the tracked document, noting the changes from the 
previous version of the Model Rules. 
 
The Board approved the Model Rules 2020 and agreed that they should be presented 
for approval at a Special General Meeting to be held on 21st September 2020. 

 
12. Group Structure 
 

Separate Confidential Minute. 
 
13. AOCB 
 

 (i) Upper Achintore  
 

The Board noted that the management team was planning the arrangements 
for holding the AGM and SGM virtually and that these plans would be provided 
for the Board in due course.  
 

      (ii)      RIHAF Conference 2020 
 

It was noted that no firm decision had been taken on whether the RIHAF 
conference would be taking place this year, and that the matter would be 
considered at a RIHAF meeting to be held on 24th June.  

 
(iii) Timing of Board Meetings 
 

Following discussion, it was agreed that the start time of the next Board 
meeting would be considered by the Office Bearers Sub-Committee.  


