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  LOCHABER HOUSING ASSOCIATION 
MINUTES OF BOARD OF MANAGEMENT MEETING  

HELD BY MICROSOFT TEAMS 

ON MONDAY 27TH JULY 2020 AT 7.00PM 
 
 

Present: Di Alexander 
Andrew Carr  
Hughie Donaldson (Chair)   

 Jenni Hodgson 
 Catriona Hunter  
 May Tosh 

            
In attendance: Blair Allan, Chief Executive 

Maureen Cameron, LCR Manager 
Sean Doherty, Head of Asset Management  

   Margaret Moynihan, Deputy Chief Executive    
Siobhan Toal, Corporate Services Assistant 

Brian Pearson, Housing Services Co-ordinator  
   Fiona Sorley, HSCHT (part meeting) 
    
   

1. Apologies 
 
Apologies had been received from Alex Farquhar, Jacqui Wight, Linda Johnson, Denis 
Rixson, Lyn Kilpatrick and Stuart Reid. 
 
The Chief Executive apologised that the timing of the posting of the papers for the 
meeting had not complied with Standing Orders by providing less than five calendar 
days’ notice and provided an assurance that officers would ensure that the 
requirements of the Standing Orders in this regard would be met whenever possible.    

 
2. Declarations of Interest 

 
There were no declarations of interest. 
 

3. Minutes of Meeting held on 22nd June 2020 
 
The Minutes of the Meeting held on 22nd June were approved, subject to the heading 
at Item 13(i) – “Upper Achintore” should be deleted and replaced with “AGM/SGM”. 
 

4. Matters Arising from the Minutes of Meeting held on 22nd June 2020 
 

(i) Upper Achintore, Fort William  
 

The Chief Executive reported that, along with the Deputy Chief Executive, he met 
with the Link Group on 23rd July. The current position was discussed, and the 
Board noted that the preferred strategy was now to progress with a smaller Phase 1 
development of 37 units in Zone 5 of the site, which is adjacent to current LHA 
properties. Elinor Taggart of the Link Group had agreed to provide an update on 
the site at our Board meeting on Monday 31st August.   
 
The Board noted the report. 
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(ii) RIHAF Conference 2020 
 

The Board noted the Chief Executive’s update that it had been decided at the 
recent RIHAF meeting that this year’s RIHAF Conference would be cancelled. It had 
also been agreed by RIHAF that the conference would be held in 2021 in the same 
place, Ballachulish and around the same time planned for 2020. 
 

5. Finance Reports  
 
(i) LHA Revised Budget (July) 2020/21 

 
The Deputy Chief Executive presented a further revised budget for 2020/21, 
which had been prepared to consider the impact of COVID-19. It was noted that 
the main amendment in the budget related to a further reduction in the planned 
maintenance programme, although two water treatment plants had been 
identified as needing replacement so an estimated sum of £40,000 had been 
included in the budget for these works. 
 

The Board noted the report and approved the amended planned maintenance 
programme and revised budget. 

 
(ii) LHAPS Revised Budget (July) 2020/21 

 
The Board noted the revised budget for LHAPS, which had been approved at the 
LHAPS Board Meeting on 27th July. 

 
6. Governance: COVID19 

 
The Board noted and agreed the proposed dates for our next governance meetings, 
putting in place the resumption of normal governance arrangements; and noted that 
the Scottish Housing Regulator was proposing revised submission dates for some 
regulatory returns.   
 
The report confirmed the resignations of Alex Farquhar, with immediate effect, and 
Stuart Reid and Lyn Kilpatrick, to take effect from the AGM, and that all of these 
resignations had been made for different personal reasons. The Chair confirmed that 
the Office Bearers and management team were progressing a recruitment drive and 
that it was anticipated that a number of individuals would be proposed for 
membership of the Board over the coming weeks. 
 
Since Alex Farquhar’s resignation was to take place with immediate effect, it was 
agreed that the Chief Executive would become Secretary until the Board elected a 
replacement at its first meeting following the AGM in September.     
 

7. Re-Engagement Plan: COVID19 
 
The Chief Executive presented the Re-Engagement Plan, which summarised the 
Association’s lockdown experience in each different phase, and noted that the 
document was a fluid one, which could change as time progresses according to the 
evolving Scottish Government Route map.  
 
The Board noted the report. 
 

8. Rental Income: COVID19 
 
The Housing Services Co-Ordinator presented an updated report which provided 
information in relation to the impact of the pandemic and the associated restrictions 
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on our rent arrears. It was noted that there was a marginal shift in current tenant 
arrears: at 31st May the gross rent arrears was 3.44% with the figure for 30th June at 
3.47%. The Board acknowledged the continuous work of the Housing Management 
team in maintaining the level of current tenant arrears given the potential impact of 
the pandemic.  
 
The Board noted the report. 
 

9. Development: COVID19   
 

The HSCHT’s Construction Development Co-ordinator updated the Board in relation to 
the progress of the Association’s development programme and the impact of the 
Coronavirus pandemic.  
 
The Board noted that, following the lifting of lockdown restrictions, works at Tigh Aran 
in Spean Bridge had recommenced on site; work on School Road, Strontian had started 
and that planning permission for Kings Way, Mallaig was now in place. It was also 
confirmed that the complex legal transaction in connection with the acquisition of 

Fulton House, Fort William was almost complete and that it was anticipated that the 
project would be going on site during August.  
 
Following discussion, the Board noted the development report.   
 

10. Digital Transformation   
  

The Chief Executive presented the Digital Transformation report to the Board which 
had previously been approved at the Office Bearers meeting on 2nd July. The Office 
Bearers Sub-Committee recommended that LHA invest in hardware and support for 
Board members to progress the digital transformation of the governing body member 
experience, including the acquisition of “Decisions” software, and advised that the 
Board would receive another report in due course regarding the cost of improving 
connectivity at the office premises. 

 
The Board considered the report and agreed that the Association should purchase the 
necessary hardware and support including the “Decisions” software. It was also agreed 
a further report should be presented to the Board regarding the connectivity in the 
office premises before a leased line was purchased. 

   
11. Model Rules  
 

The Chief Executive presented the report to request approval for a further amendment 
to the revised Model Rules which were approved in June. The amendment would 
permanently allow the Board to hold the AGM virtually, when considered desirable or 
necessary. 
 
The Board approved the further amendment to the revised Model Rules and that these 
should be presented for approval to the Special General Meeting to be held on 21st 
September 2020. 

 
12. AGM/SGM September 2020 
  

The Chief Executive presented the report to the Board and proposed that the SGM 
should be held immediately before the AGM to allow the adoption of the Model Rules. It 
was agreed that these meetings would be held virtually and noted that guidance on 
hosting a general meeting virtually was to be provided by SFHA.   
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The Board noted and approved the arrangement for the AGM, SGM and associated 
matters.  

 

13. Membership of the Association  
 

The Board received the report proposing the admission of a new member and 
accordingly approved the Application for Membership of Rosemary Bridge.  

 
14.  Board Membership 
  

The Board approved the appointment of Rosemary Bridge as an LHA Board Member 
and agreed that she should be invited to the Board meeting on 31st August. 

 
15. AOCB 
 

(i) Monsignor Tom Wynne  
 
The Chief Executive confirmed the Chairperson had received an enthusiastic 

response on behalf of the family of the late Monsignor Tom Wynne regarding 
the Association’s proposal to donate a lasting memorial in his memory. The two 
proposed locations supported by the Board were Arisaig and Roy Bridge where 
a bench and/or tree would be placed in an appropriate location. The 
investigation into the sites was ongoing, and a progress report would be 
presented to the Board in due course.  
 

(ii) Office Bearers Decision – Annual Return on the Charter  
  

The Annual Return on the Charter had been approved by the Office Bearers 
Sub-Committee at its 15th July meeting. This had now been submitted to the 
Scottish Housing Regulator. 
 
The Board noted and ratified the Office Bearers Sub-Committee decision.  


