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LOCHABER HOUSING ASSOCIATION GROUP 
MINUTES OF BOARD OF MANAGEMENT MEETING 

HELD BY MICROSOFT TEAMS 

ON MONDAY 19TH OCTOBER 2020 AT 3.00PM 
 

Present: Di Alexander - LHA 
 Andrew Carr (Chair) - LHA 

Cameron Bauer - LHA 
Hughie Donaldson -LHA 

 Denis Rixson -LHA 
 May Tosh - LHA 
 Jacqui Wight -LHA 
 Tom Wynne – LHA 
 Thomas MacLennan – LCR 
 Christine Hutchison – LCR 
 Nigel Patterson – LHAPS  

            
In attendance: Blair Allan, Chief Executive 

Maureen Cameron, LCR Manager 
Sean Doherty, Head of Asset Management  

   Margaret Moynihan, Deputy Chief Executive  
   Jenny MacKay, Corporate Services Manager  
   Linda Ewart, Consultant – part meeting   
 

1. Apologies 
 

Apologies had been received from Rosemary Bridge, Jenni Hodgson, Catriona Hunter, 
Linda Johnson and Maurin MacDonald.  

 
     2.  Declarations of Interest 

 
 The declaration of interest report was approved.  

 
     3. Election of Officer Bearers and Membership of Sub-Committees 

 
The Chief Executive introduced this item, reminding the Board, as intimated at the 
recent AGM, that the Chair’s five year tenure under our Rules had come to an end. On 
behalf of the staff, the Deputy Chief Executive thanked Hughie Donaldson for his 
commitment and support over the past five years. 

 
  It was confirmed that Andrew Carr had been nominated to the post of Chair; May Tosh 
nominated for Vice-Chair; Jacqui White nominated for Secretary and that Jenni Hodgson 
was willing to continue in her role as Treasurer.  In the absence of any further 
nominations, therefore, it was noted that the following Board members were 
unanimously elected:  Andrew Carr as Chair, May Tosh as Vice-Chair, Jacqui Wight as 
Secretary and Jenni Hodgson as Treasurer.   

 
The Board considered an Office Bearers Sub-Committee proposal to combine the Audit 
and Governance Sub-Committees for a trial period of 12 months and to devise a revised 
approach to the schedule of Governing Body Board meetings for 2021 taking in to 
account our ability to hold meetings remotely. 

 
Following discussion, the Board agreed to accept the recommendations of the report, 
including:  

 
(i) Combining the Audit and Governance Sub-Committees in to form one Sub-

Committee for a trial period of 12 months; electing May Tosh and Linda 
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Johnson as additional members; and the associated amendments to the 
Standing Orders; and 

 
(ii) To review our meetings schedule with a detailed report to be considered by the 

Board at its meeting on 14th December.   
 

4. Minutes of Meeting held on 31st August 2020 
 
The Minutes of the Meeting held on 31st August were approved. 
 

5. Matters Arising from the Minutes of Meeting held on 31st August 2020 
 

(i) Digital Transformation  
 

The Corporate Services Manager confirmed that work undertaken by TSG had been 
successful and, pending the outcome of a further meeting with the company, we 
would be in a position to order the necessary hardware and associated Decisions 
software imminently. It was noted that it was anticipated that the required training 

would be put in place soon with a view to being operational with the new software by 
February 2021.  

 
(ii) Monsignor Tom Wynne 

 
The Head of Asset Management confirmed that discussions were on-going with the 
local community group in relation to the placement of a memorial bench at the agreed 
site in the village. It was noted that there were local restrictions in place regarding 
trees and that it may be necessary to plant a shrub instead. The Head of Asset 
Management would make further enquiries in this regard. Cameron Bauer offered his 
services to design the bench in a voluntary capacity and this was warmly accepted by 
the Board.  

 
(iii) Upper Achintore Development   

 
It was noted that, following discussion by the Office Bearers Sub-Committee, the 
Chief Executive was setting up meetings with local members and Council and Scottish 
Government officials. He would keep the Board informed of developments.  

 
6. Regulatory Standards and Annual Assurance Statement   

 
The Deputy Chief Executive introduced this item, reminding the Board that the 
Regulatory Framework required social landlords to prepare and publish an Annual 
Assurance Statement (AAS) to confirm to their tenants and the Regulator that they are 
compliant with the regulatory standards of governance and financial management.  

 
It was noted that the first year of this process had included workshops facilitated by an 
external governance consultant, Linda Ewart, through which the seven standards had 
been reviewed before in preparation for the submission of our Annual Assurance 
Statement.  It had been agreed that in subsequent years we would review two standards 
per year in detail. However, for 2020 the impact of Covid-19 had meant this had been 
unachievable. 

 
Officers had continued to work through the improvement action plan and had prepared a 
detailed report against all seven standards.  Linda Ewart was present at the meeting to 
provide a workshop experience to support the Board in being assured that we comply with 
regulatory requirements, and to agree the areas in which the organisation needed to 
improve. Following a detailed review, the Board approved, subject to specific agreed and 
noted amendments, the Association’s compliance with all seven standards and the 
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associated improvement action points; and noted that a final draft annual assurance 
statement would be prepared for Board approval at its meeting on 2nd November. 

 

7. Business Plan Update (including Revised Risk Policy and Risk Register) 
 

The Chief Executive presented the report to seek the Board’s approval of a revised and 
updated Business Plan (2018-2021). Members discussed the revised Business Plan, 
noting that as part of the organisational review a new business plan will be progressed for 
2021–2024. 

 
The Board approved the revised Business Plan (2018/21), subject to specific agreed and 
noted amendments, as well as the revised Operational Delivery Plan; Risk Management 
Policy; and Risk Register. 

 
8. Entitlements, Payments and Benefits Policy 

 
The Board considered the report, noted the resignation of Es Tresidder and approved the 
inclusion of a 12 month rule when the Entitlements, Payments and Benefits Policy is 

reviewed in April 2021. 
  

9. A.O.C.B 
 

See separate Confidential Minute.  


